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93Mm30390MnL  ENPARD 3MmgMmodnL dbofmodgmomn 3Mmgdho 9L Bogmgzos
-00030emMmMOMN30 MN)MY00 8aMawn gob3nmoMxdnLomMznL Bogn3nb dMozsmymMbogyM
99603ndomnthghdn” 2019-2022 Bemgddn gobbmmEngmmeos CENN-ob 8ngM, 3oMmbbomm
MMagobndsEng0mob - LogdoMm3zgmmb RgMdghoms SbMENdENBLY (GFA) o LML
39630000M7500L 339300 NBLEAYODHYH NS (Ifls) - ghooco.

3MmaghoLb  80d0bn  BomngznL  IPbogndsmohgdob  dmbLobMgMdoLb  LmEnomyMo
06h9aMo3nnb  gondzmodgbgds, LmEnomyM  bLYM30LYOd)  byednLLB3LMIMONL
30MYb39mMYymAs o sbogmn 93MbM3An3yMo dgbodmydemmogdnb d94dbs nym. 3MmagthnL
09M30690L BoMAIMOE96v Baen30L APbaEN3smnhgdHdn bomoMndnb Embab 3533nMYdy
©o dmLobmgmMdnL bLogbmzmMadgman goMmygdmb Foydxzmogbgods, dPbogndsmotghdn
oMLYOYMN 93MBMBNIYMN, bmEnsmyMn o goMadmMbLE3000 3odMB393900L goodMo
LML 3gyMbgMANL 3MB3YMYBHYDBMNOBMONL godMnm, 6xbgdMnzn MabyMbLyoNL
903Mon 3oMm3s o 3endodnbodn 370930 LMRENL §3MBMBn30L boMaggmo.

3Mbody, 0bmM3o3090LL O  dbom  Hdbmemangody  bymBoLebB3MIMONL
90MYb3gmymxnm, 000665L30380M500L OTYsMadnms o bLOTYdom vEENEJONL
dq9d4obob gdnoy 3MMogHdo goodmngMo bLomzobm dgyMbomdgdn, bgymo Jgybym
9960M3990L 00300600 LOJBNOBMOTN, JoxdnbLy O dbOMEIdMOHONL ELBJ)00d0

o ©vgbdoMs bbgs vaNMMOMN3Z 337RJOL.

EMBRACE TSALKA - ABOUT THE PROJECT

The EU supported project Embrace Tsalka: Local LEADERs Embrace Sustainable Development
in Multi-Ethnic Tsalka Municipality was implemented within the EU ENPARD programme
from 2019 to 2022 by CENN in partnership with the Georgian Farmers Association (GFA) and
the Institute for Rural Development Research (IfLS).

The aim of the project was to improve social integration and access to basic social services,
and to create new economic opportunities for the local population in Tsalka municipality.

The goal of the project was to reduce rural poverty and improve living conditions in
Tsalka municipality, address economic, social, and environmental concerns by improving
agricultural competitiveness, promote sustainable management of natural resources, and
build climate-resilient rural economies and communities.

The project provided support to smallholders, entrepreneurs, women, youth, and other local
actors by improving access to knowledge, innovation, and new technologies.
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3MmMyghoL BoMamMxddn ABMYsMNds B 30L BEENMMOMNZN gob3znmoMydnb $3nR0
(LAG), M3 6om3moa)bL oognmmmdmng ogdHnynm dmgomadqgms gogmmnabydob o
9990MmAL bLBRMNL 3obznMdMxoNL LHMOHYaNNL 8987803905LS O obbMM30HMNYdVdY.
03M9m39, 0MmadL  goobyzghnmgool  vEanmmomn3n RnbobbyMo  MaLYMLYONL
30606000 LY o FoMm:ngnb dgbobyd.

00030mmMoOMng LOAMJFgm 3399330 dMbBOBNEgMOSL 0Mydgb MmamMmE LosoMm o
39Mdm  LYJHMMgoNL, 0bLg bLb3L, vEEaNMMOMN3N, I3YIRJONL BoMmIMBoEa)bmgdn
(69300 d9LVOBNLO MVBORBIMPOMONM); Boc AMMANL: BYMBgMgon, 8965MBY700, Locydm
mMgobndoEngdn, sanmmomngn 3gbmzmgdmgdn, bLYM30LYONL BndBmMEydMydN,
99000mM3ob0ds(30900, Jomms goghmnobydgdn, obomagsdmegon, 833 s Lbg.

33930L Bg3Mmde dgndmns 6500LANgM BLYM3gL, MMTgEnE NbdHgMabLYdYMNY
Boem3nb yboEndsmadghnb gobznmoMmgonb boznmbydno.

ABOUT TSALKA LOCAL ACTION GROUP

The project established a Local Action Group (LAG) which represents a union of active citizens
that identifies and implements local development strategy. The group makes decisions
about the distribution and management of local financial resources.

The group is composed of representatives of both public and private sectors as well as
other local groups (with a corresponding ratio of members) among which are: farmers,
entrepreneurs, community organisations, local residents, service providers, media
organisations, women'’s associations, youth, persons with disabilities, and others.

Anyone interested in issues related to the development of Tsalka municipality can become a
member of the Local Action Group.
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}dMoMOAn: 1050.6 302

dmbobemgmodo: 18 849

Bom3nb 336nzndsmohgdn J338m JoMmorendn 8adsmgmolL, dmadng-
Mo Bmpom bLYOHMM3N3YNNELD dmnobgmab d8Moen 3ndoddy
8oModo30tmM0n 3emndohnb sMmgomdn. 8nbo domemdgdn bodmzgmadnom
oMob  ogwoMyman, bmmm  Eodmmon  LobmMmEEM-bsdgyMbgm
©060367mM 00 godmnygbqdo.

9960303smothghn gobngygMo 8Mogzemaygmmgzgobno. dmbobgmodnb
0000gdnb bobgzoMmo gmbogiyMa JoMmmzgmns, Imbobmgmdab obsm-
Ag6 BoBL 30 LMBbyon, 9BgMOVNFIBMYON O 09MJIBYdN Tnoa)69b.

Bomg3nb 3yboEndsmahgdhn LogdomE B8NELMNY ZYIMHYMYMO O
obhmmaoymo 36033690mmMdnb dggmgdnm dobo nbhmMoyemo 858330-
Mmoo BamMAmagabomns 53mmaLbngdam, HodMmgdnm, BggomomymMo
30bgadnme s sMggmemmanyMn Lodombydoo. Bogmznb 8yboio-
domadhghn  dnomns abgon MybyMmLYodnm, MMaMMgdNEVY
39Mmadnb, MmdLNENVBALY o 398daL ToMoggdn o LOATY67dMM
9308o.

Bomg3nb B8ybogndomohghob LHPYEMIOL b3Egdom PYMdodgbn
bgqdn, 30bgL0BogMgyg00L 6063M93900, 399mg3009m9o0,
dmbmennoymo 3900, 3ys Loy 3y69900L baadn, ymMmobgdn o Lb3.

FACTS AND FIGURES
ABOUT TSALKA

Area: 1050.6 km?

Population: 18 849

The Tsalka municipality is in the region of Kvemo Kartli. The municipality
is located in the transitional zone between moderately humid subtropical
climates and dry highland climates. Much of the municipality highlands are
used for pastureland, whereas the lowlands are occupied by agricultural
land.

The municipality is ethnically diverse. Almost half of the population are
ethnic Georgians, while the remainder consists of Armenians, Azerbaijanis,
and Greeks. This aspect gives the Tsalka municipality a distinctive cultural
and social character.

The Tsalka municipality is quite rich in monuments of both great historical
and cultural significance.Its historical heritage is evidenced by the presence
of churches, temples, megalithic castles, and archaeological tombs. The
Tsalka municipality is rich in resources, such as perlite, obsidian, pumice
deposits, and sands used for construction.

Those visiting Tsalka municipality will be greeted with beautiful views,
fortresses, caves, monolithic stones, medieval bridges, and many other
attractions.




3939 30MAN6BLSN
93Mm35330Mab gemhn bogJoMmmnzgmmmadn

#9L Bongos” - dognob BomBohgdyman nbogonoe-
Hhog3o oym o 3MEgdxmo  3odomman  3ofMgn
d9bodmgdmmodos, AgzqbL 3oMHBNMMY06
9fMoo, LogMmom %9830 dnmbBaymn 89w93900L
LoRAZ39Bg0MB. 93Mmgzo3zdnmMn A396n ENPARD-
ob  gMdgmgonobn  3MmgMmodnb  89839Md0m
0930moL 19890006 bmPmo  P39m9LO
3bmgmadabogol, LmPOL 8gyMbymonby o
LOMRMAL  gob3000M7d0L  FgbodmgdmMMOgdLY
o 3MaghngnL goyndzmogLgdnb gdno. BomznL

6969 3069309
CENN-0L 535bMYmgdgmn EnfMmgjdmmn

Bomgzs gMo-gfmon 08 3y6agndomohghonogsbons,
Mm3gmoE Bogmgds oMab (36mdogn, TogMod
9oL NN 3MH9BENaN v93Lb BMogomn gymbano.
Bongo gedmnmhgzs 3ganbyMymn, 09670Mn30 o
obHMMOYE FobobNsMgdMxdNL YboIomyMma Bodo-
3000. Bagngnb gMom-gMon y3zgmodg 8madbndzmgmon
ob3gddmn dobn BMOZoMEBgMM3960 JyedyMymo
bobgo. 3ybogndomomghdo EbmzmMmdL  Mody-
6039 gb03yMa 5319030, oo dmMaL, JoMmnzgmyon,
0%9MdonEeH69mg00n o bmdbgdn. gb J86nL HMon-
309000, 96900Ls o 6aL-AZ397xMMx09d0L ybngomyMm
9Mo350mxugMm369000L.

Bongo ndnogb 86sbzgmagdLb dmgmn dbmymam-
©ob 036900L LoVBsdnms s dMoZoBYMmM3-
690001. Bogn 3oL 0g3L dnsma nbhmMas, godmamm-
Aggo obpmMoymn dggmagdnm s  3bobzgmb
LMBZDMAL  ZYMHYMHY0 BMOZomMRGMmM36900L,
09690M0n30 LOMVBOdAL, abBHMMoymo 08603369-
mmd0bLY s 3gdMmngemo LETdsMYYMML YboZomym
3onhmob.

Azg60 3Mmggho ‘gb Bomgzes’ 80dBBo 0bobogzo
99603030emndhgdnb dgLodmadmmmogdab BoMIm-

30030MMOMN30  3ob300Mx0nL  3390L 89986y,
0n30mnbB0BgdEs  3PTomdob  §gM3gMgdmsb
9003 3MLYZMNBMBNL godMEL, 896sMB)g0H
9o - domn 00d63LYdNL ©8MJBgEdSL, o
bbgo vaNMMAMNZ 3gdHMMYdNOB - Bomn nEHgonbL
3o6bmME0gmgdsL 30030MMOMN30 099900
LoboMagomme. A3360 gMmomomngn BoMdohgdo
9ma3398L 0890L, MM3 LAG gobogmdmdlL mognb
39Lo6036o3 TYJoMosL Bogmzedn o 096900 3oMan
dogomomoa bogdommzgemb bbgs mydgdabomznb,”

AgboLY o BnL ASMMZOL J39YBnbL gobznmsemMyonlL
3Mm3qL3n. 3Mmggdhds BoMmdohgdnom Tgybym byemo
LMREAL 063MYdOYM Fob3znMNOMYOOLY o LMy-
mob 3900mMEMamMonL goydzmogbgdsob nbmgzgogon-
760 800gm3go0L 0bhggMmnMmgdalb gdoo, Modo3
3990860000b0g8900L  BMogzoMEBgMmM3zebn  dgbod-
mgommogon. 3Mmaghds bgmn Fgnbym 3enndog)-
3mMbngMmymon bmxmnb 85MBgmdabs s MabymMLY-
00L ommngzgnL 3MoghngnLb obgMmazsb, dxbgdMngn
MabyMLYOAL NBggHMaMgdyMo BommngnL gobznmo-
M90sLY v, BMBIW, oMxIMLEOE300 BndoMmmy-
my090L.

CENN 8mbofMymans, Mm3 dboMo oydomo gomgdm-
Lo 873MOMYM s 3enndohnb dndomMmaon BgMa
060303(h0390L Bonzodn, ML Jggaos3 BoMdo-
H30000 MLV O gosdenngMo 50-dg 8gho va0-
mmoMngn d0d65L0 o 396sMAY.

mobn Beob gobdsgzmmadodn d33Mn LONBHyMLM
900030060 303039600 o 03 Zohammanom gzbyMu,
BoMAmanagnbmo  dom  dngMm  nboEnMgydymmn
bbgosbbgs 30HB5LO s 3Mmggho.

PAWEL HERCZYNSKI

Ambassador of the European Union to Georgia

‘The Embrace Tsalka initiative has been a great success and this
catalogue is actually a good opportunity to prove this and visibly
show what we have achieved altogether with the many partners
involved! The European Union works with communities through
our longstanding ENPARD programme to better rural lives by
improving agriculture and rural development opportunities and
practices. With the creation of the Tsalka Local Action Group, we
have worked hand-in-hand with farmers to increase their yields,
with entrepreneurs to get their business off the ground, and
with other local actors to bring ideas to fruition for the benefit of
local communities. Building on our joint success, I hope that the
LAG will continue their excellent work in Tsalka and serve as a

good example for other communities across Georgia!

NANA JANASHIA

Executive Director, CENN

Tsalka is one of those municipalities that are not
only less known but at the same time exhibits great
potential. Located in the Kvemo Kartli region of
Georgia, Tsalka boasts a unique blend of cultural,
natural, and historical features. One of the most
fascinating aspects of Tsalka is its diverse cultural
makeup. The municipality is home to several ethnic
groups, including Georgians, Azerbaijanis, and
Armenians, the combination of which creates a unique
blend of traditions, languages, and customs.

The stunning natural beauty of Tsalka draws in visitors
from all over the world. In addition to its natural
beauty, Tsalka has a rich history and is home to several
historical monuments. Overall, Tsalka is a fascinating
district that offers a unique blend of cultural diversity,
natural beauty, historical significance, and delicious
cuisine.

Our project EMBRACE Tsalka was aimed at both
showcasing the area’s potential and engaging the
municipality in the processes of national development.
The EMBRACE Tsalka project successfully promoted
inclusive rural growth and improved the well-being
of rural communities through the implementation
of innovative approaches that generated diverse
employment opportunities, promoted climate-smart
practices, developed integrated natural resource
management, and protected the environment.

CENN is pleased to have supported environmentally
friendly and climate-resilient actions in Tsalka,
resulting in the successful establishment and
strengthening of over 50 thriving local businesses and
entrepreneurs.

Over the span of four years, we met many interesting,
inspiring individuals and with this catalogue we would
like to present the various businesses and projects
that they initiated.
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TOURISM

Boomznb 3ybogndomodghn Lodomongzgmmdo ghor-gfhon 308d0E3JMMO O
39630m0M700000 HyMobhymo Mygnmbns. oL, BNBNZYM-3aIMEMIBOYIN VO
obhmMoymmo MoMYoYMYd500db godmanboMmy, ymazgmbmmoymo yiMm o
Jxmm dgdho Hyhobdn bhydmmADL.

9960303Mmathghdo  HymModdo ogbhoyMo 33000MEIJO0S O  dEZNMMOMN3Z0
dmbLobgmos bhydMgoL 93MBgamomy e LoLEHYBMMHOL, §3MMMENYMIE LYRMNY
LOLMABEM-LOBYYMBYM 3MMEYJ30oL, LonbhgMmagbm HYMgoLY o Lblsobbgy
3o9MENMY0007 oRYdbydYm dMBLLbYMYOLL LOWZDMOBL.

90030mmMoOMngn 3ymdymob, O6ybgomngn bygdnL, obdHmMoymo dygmgonbo
o 3Mo30mxgMmazabn 06500L goMy, HYMoLHYOn gogEbMoNsb En3mMmM3yM
BoLobomgol, 30bgLbndogMY500L 60b63M9390L, 3o0MJ3007mM70L,
39hMHMamMnxygoL, dmbmmooym J390L, BgLObEYMdnL Fgmodab g390L,
330060 0y sMg 8yo LOY3Y69900L 53maLNYOL, 8ys LOY3Y69900L booL,
BoLMBMOMYOL, LOBOMbYOLY o YyMM@bgoL. gobLLZYNMYOYM yyMoEMYdLL

03393L 0g3Mgm39 doMgmabL hds, MMIJMNE EEYM HamodhmMas gobobomydo.

Boomzodn A3960800g dgdmMAgbogmons d3gemon Mmob 693Mn obdmMoymo
LogoebdyMmn, Mol 8n08dBNE39mML bnb MYzanmMbL o ymzgmbmaymo dMNbL
99603039emohghnLbLAHYEMYONLMOIMEYEMOLL. 0370300 HYMNBBNLEB3NMNVMYO
3o0LVZYNMYOYM 3MomMmatgdHo n3mgxos 3boEndsmatgdnLbm3NL.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The municipality of Tsalka is one of the most attractive and up and coming tourist
regions in Georgia. Due to its landscape and historical significance, more and more
tourists visit Tsalka every year.

Tourism is actively developing in the municipality and the local population offers
guests eco-friendly hotels, agricultural products, tours, and various other services.

In addition to the local culture, beautiful landscapes, historical monuments, and
diverse nature, tourists will encounter cyclopean settlements, ruins of fortresses,
caves, petroglyphs, monolithic stones, stone oil presses, churches from the Late
and Early Middle Ages, mediaeval bridges, old settlements, and burials scattered
across the territory. Bareti Lake, which is a protected area, is a particularly attractive
destination for tourists.

There are many treasures in Tsalka that have survived from ancient times, making the
region an attractive tourist destination. Currently, the development of the tourism
sector is considered a priority for the municipality.
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HOME+

Lo43056MONL by3gMm HhyMad30

90019090 E0RN656LYO0L MEYbMdL 8,353 €

3Mmgddob o3hmMma 093y dggmody

90LOdoMON 25 dom@nb Jyho #5709, Jomodn Bogn 3o

0oL1J390ymM S MOMEHbMdO

3

099y  9ggmodg  ©od0sdnb  3060mbBaL  8n8YooMmg  Lomzobm  LoLEHYIMML
bam3dmzo69mmmMoL. LobhHYIMm Bogn3nb 3xboEndomobghdn HMobHYOL LobNOdM3zbm
3oM9dmUL, byemLoyMgm BLHYOLO VO Lb3BELb3ZY LYM3NLL LMWZ3dMOL. MBBOLMY3oLVO
9o, 3000hmMdoL gnoL dm3LObYMYdNL, ob3zgEMO-g3oEnNMmgdnby o Lbgo
hyhobhymo bymz0LYdNL BoMydnb dgbodmydEMos v30.

93Mm30380Mnb 809M ©ox3nbsbLYOYMN 3MmgdhHob RoMamyddn ™M dyM 839modnd
dgdemm LobLHYIMML goMmuAMBMHGOS o vbommn ©39350LY o Hggbn3n0L dgdgbo. oMo
090boy, F0Myd PN EORNBLBLYGN TMBdsEEY doM3gMHNbayman dobomgdn, Mo
©ogbdoMo 60BHBJLL, EV3e3dnMydMEs MmamME vEanmMmomng, nby LogMmodmmMmabm
dmadoyMmyoL.

HOTEL HOME+

Sector Tourism

EU funding 8,353 €

Beneficiary Temur Mgeladze
Location 57a, 25 March St., Tsalka

Number of employees 3

Temur Mgeladze manages a hotel located in the vicinity of Dashbashi Canyon. The hotel
offers tourists a pleasant environment, affordable prices, and services such as guided tours
and pick-up and drop-off services, among others.

As part of the EU funded project, Temur Mgeladze renovated the hotel and purchased new
furniture and appliances for the rooms. In addition, the business used these funds to market
the hotel to local and international travellers.
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Lo43056MONL bR gMm HhyMad30

9009090 E0RN656LYd0L MEmbMdL 8,353 €

3Mmggdob o3hmMma doMmno 33MbHnhnsbd

90LOdoMN LMQ. 313N, Bognznb ByboEndomoathghn

0oLo4390ym S MOMEHbMdO

4

Boemznb 3yboindosmatgdob bMRg Esdosdb bdoMo LHYIMMOYE HyMobhdn o
LOLHYIMMDOY dMbMZBsE Lo3ome Fomomono.

doMmno 33MHnhnobds g3mmzozdnmab 3Mmgghnb BoMagmgddn 30mMgoYmn EoxRNbsbLY-
000 oddoddn 93mdgamomymn bob 3Mm®HI3900 ©08960. ML dagmMdoMmgmonm,
90M0odLb 8gydmony, ghnmmymo 10 bHydomb Y3sb3nbdenmb.

3MmyghoL 3909390 danmdg dmgbym gdm, Lodn3bngzg o gobomomdn LngzMmEggd0,
Mo3 gobLognoMmadym  dyyMmmygdsL  LJgbL  mongdhL. Lomgobm  LLLEHYIMML
030 3YdoMgMOnL gom3zsmnbBnbgdnm, of dmbLYM LAHYTsML dgydmny, Mz
806d0Md 0103000 ©©¥3939ML MdJMmMOgOn O NLNVIMZBML Bogn3nb 390dogdN M.

HOTEL MAIA

Sector Tourism

EU funding 8,353 €

Beneficiary Maria Mkrtichyan

Location Dashbashi, Tsalka municipality

Number of employees 4

The village of Dashbashi in Tsalka municipality is a popular destination for tourists and
accommodation is in high demand.

Maria Mkrtichyan has built an additional eco-friendly wooden cabin with the support of the
project. Currently, the cabins can accommodate 10 guests at once. As a result of the project,
Maria arranged the yard and created both a picnic area and recreational spaces, which were
an important addition that helped to make the space particularly cosy.

Owing to the location of the hotel, visitors can enjoy short hikes with beautiful views.
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Lo43056MONL by3gMm 3oLHMMBbMBTns / HMnd3n
90019090 E0RN656LYO0L MEYbMdL 29,013 €

3Mmgddob o3hmMma 9 6o AsdyMmemoneon
90LOdoMON 9. 3mbhogzoL J. #71, 4. Bongo

0oL1J390ymM S MOMEHbMdO
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AoByMnnydnb mxobn Bengdny, ggdmngma 39Mdgdnm Hdob3nbdmEyds vgnNEIMOMN3
dmbObMYMOBLY O YEbMgem LhndmMydL.

93Mm30390MnL 8n05M ORNBLBLAOYMN 3MmMIJhHnL BoMamaddn Jmgbs AsdyMmnEady
goboobms MybHMMBOL goMmg o dns LN3MEYYon. goMs vdnLY, dgndnbs sbomo,
3MA@BMMHYEN 939350 o LBdsMYYML N6396¢H oM.

4909390, MabhmMmmMobn IM3b3oMmxdmdnL Mobsdgmmzg dmmbmzbgdL 3oLYbmOL o
00%69LOL FoRIMNMYOSLMOD 9gMMOE vEENMMMOMNZn MLLbEMIMONL OLLJBgOsLY3
36ymoL bgmb.

PONTIA RESTAURANT

Sector Gastronomy / Tourism
EU funding 29,013 €

Beneficiary Elena Chamurlidi
Location 71 M. Kostava st., Tsalka

Number of employees 6

The Chamurlidi family has been welcoming locals and international guests with delicious
food for many years.

After receiving funding from the EU, Elena Chamurlidi renovated both the indoor and
outdoor spaces of their restaurant. In addition, the business purchased new, comfortable
furniture and upgraded their kitchen appliances.

As a result, the business is now able to satisfy the modern demands of customers and the
expansion of the business supports local employment
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Lo43056MONL by3gMm HhyMad30

90019090 E0RN656LYO0L MEYbMdL 8,353 €

3Mmgddob o3hmMma MO 30359006

90LOdoMON LMQ. 13130, Bognznb TYboEndomoathghn

0oL1J390ymM S MOMEHbMdO
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Boem3nbL boindomatgddn mgoms 9030H50560L bomzsbm LoMgbHMMBM LogdnobMdy 3
BennbL 606 onbym. Mmoo gobdszemMdadn 8nbn 00H65LN gobznMaMs o LadMmMMME
0b 0gnEMmMOMN3 o YEbmgm LAHY3MYOL yzgmo LdMBDBY BoL3NBJMOBD.

93Mm30380Mnb dngM oxRnbobLYdYmn 3Mmaghnb T7839Mmdncr ManeMoed dgdenm
LOLAHYIMM 3MAHG50L 0876900. 3MmMggdhnL dgHae donBdnbs HgMmohmMans, IMybym
0neN30 o 3MHg30 sndymzo dgbodsdnbo 06396dH M0 - 3obM3LY v3930, H9Jb03o
o gondoMmms 3m3ybnzoEngodo.

Mo30LMY30LNV06 gV, INMILMVE ML LAHYIMGOL vEENMdY Lomzobm

MabHMMebIn dMABOYOYMN, 93MEMZNYMI LYRMS 3MMEYJHNM EBDOIOYMN
LOY®3, MBAN O 3obJodnE baydom.

PANORAMA COTTAGE IN
DASHBASHI

Sector Tourism

EU funding 8,353 €

Beneficiary Leila Avasyan

Location Dashbashi, Tsalka municipality

Number of employees 7

Leila Avasyan began operating a restaurant three years ago. Over time, the business evolved
into a hotel and hosts guests during all seasons.

With support from the EU project, Leila built a cottage-style hotel. The project included
preparing the territory, clearing the footpaths, and building the cottage with durable
materials that allow the hotel to operate during all seasons.

In addition to providing accommodation, the guests visiting Leila's hotel can also enjoy
breakfast, lunch, and dinner prepared with natural products at the hotel restaurant.







9 33MNNL LIOLITMONL
930MMNIIMN 39M3NDL
MJ30NNO0JBNY JIVT

603940

LOJ3006MdNL bgMM

06x3MaLABHMYJHIMo / HyMad3n

90M0mMa EaRnbs6LYOdAL ME)6MoS

16,465 €

30MmaghoL o3dmMa

Boon3nb 36n3n3ammadghob dgMoo

d0bodoMon

3m939MaL g #1, Joemoadn Bogn 3o

Jomog Bogmgzodn 8gosmg 9 s3Mognob LobyMMdNL dgdmMaomyMma 3oMzn BeMmydnb
306303tmmMo080 MYodnmmnhs3nsb bognmmyds. 93Mmzoz80Mnb 8ngM oRNBBLYOYMO
3Mm9JHoLROMZMYOTN3ZNENMOMNZ0NZ0MATIMMZHNMONLMMZIBMB ODNVBYOIN
30M30 gobosbmo o dohgdnon BYbJEngdn dnobnds.

30M3dn smEae sdmMmdHndYoYmn bobngmgdn, gobobmeo ozmMothnymo 3900
©o 30d30Mn. 3oM3n 3odb30060 o bymdnLLB3zwMAN goby 333 3nMydnLMZNLLES.

3MmaghoLb gobbmMmEngmgonb 89893 3oM3nm LoMmggdmMdy dggdmgds Jomodg

Bogmgzodn dgbmgmad 3,000-d9 B9t 096930300ML, dLY39 - Johmzgm o YEbmom
30d0hmMMgoL, MmMIgmms MoEbzn osbenmgdnom 20,000-00.

REHABILITATION OF THE 9TH OF
APRIL MEMORIAL PARK IN TSALKA

Sector Infrastructure / Tourism
EU funding 16,465 €
Beneficiary Mayor's Office of Tsalka municipality

Location 1 Kldekari St., Tsalka

The 9th of April Memorial Park has been in need of rehabilitation for years. With support
of EU Funded project, the local self-government rehabilitated the park and accorded it
additional functions.

The damaged sections were restored in the park, renovations were carried out, entrance
gates were installed, and trees were planted. Part of the reconstruction was also carried out
to make it wheelchair-accessible. As a result of the project, the park will be available to 3,000
local residents and visitors, the number of which, based on the statistics, can reach up to
20,000 people each year.
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90019090 E0RN656LYO0L MEYbMdL 24,238 €
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839630 ®}oMEbgmnobds Bogmznb Moombdn Lomzobm Ho3nL LLLAHYIMM ©8dgbs O
ogmMmpyMobhHmn 3gxMbgmds dmobym.

93MmM30390M0L ORNB5BLYdNY LVBgYMBIM VBNIBYMHONL TH)bMds FoWO3JNEY
LOLHYIMME. MYBYM OMOODN, BOBLLMEY, ©890V B o 3Jns LLbLHYIMmMLMZ0L
LognMm Mmmobydn, IMBHLMNZLS MO0, 3od9bs BBAHYMN O doM-O0MLEHVBN.

doxbymob ™3990d0 HMoLHYOL LoMgx3dOME 06 Lomodgmme Bob3zmnb dgLbodmyod-
MmOy 807530m. 01690080 MednbMY3000 ENBHGMYLHYdYMMINZNL BMgbym Logzgmy
3oL3mgon. daMMAHYMdINO ONbHYMaLYOYM™ 33RJOL 30 dgydmonom, LYBdMbyMo
LOJB8NBMONEVD ZodMBENboMy gLAHYIMMB LOLAHYIMML o FogEbmb dom ymzgm-
MnyM LOJdnobMOLDL.

GUESTHOUSE KLDEKARI

Sector Agro-tourism

EU funding 24,238 €

Beneficiary Gvantsa Pirtskheliani
Location Bareti, Tsalka municipality

Number of employees 4

Gvantsa Pirtskhelia built a guesthouse and created a service for agro-tourism.

As a result of the EU funded project, an existing building was rebuilt and made into a
hotel. The project included arranging and renovating a hall and an attic space. In addition,
accessories were purchased for the kitchen, the dining hall, and the bedrooms. Fences were
also installed, a patio space was built, and a vegetable garden was created.

The Guesthouse Kldekari offers visitors the chance to take part in fishing and hiking during
the summer season. For those who are interested, the hotel also offers overnight stays in
nature. In addition, guests can take part in the agricultural activities of different seasons.




JAN6MLILRM ,,00MINNN

Lo43056MONL by3gMm HhyMad30

90019090 E0RN656LYO0L MEYbMdL 52,854 €

3Mmgddob o3hmMma 6mbo 3086003300M0

90LOdoMON LbmQ. doMgomn, Bogn3znb Bbagndsmadgho
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Bmbo B08600330mL 20 Bgemdy dgthn godmENmads v943L bomzobm LsLEHYIMMLY
o MabHMMBbOL doMmmgodn. dnbo 3MMagdhn AMNEO3S MBI doMmgmdn bLomgobm
LOLHYIMML FMBYMOSL JBM3ZMB3MBbYBHYONL ZonzomnbBnbgdnc. g3MmIozd0fMnb
9096 ©oRNbs6LHOYMMN 3MmgghHnL 87339MdNm LLLHYIMM goMxdMb s MVbsdgMm3y
306HmM0900L ©O339YMBNMIGON0 S O3oMs 03930, LOBdIMIYMM 0639060 oM O
$3db0go.

3ofMo o30bLy, 00d65L3s VvEZNMMMOMNZ MYy Y3bmagm HYMaLHJOL Fgbmogzedo Lbgo
©odohgdnmn HyMobhymo LYM30LYON: dEFNEMOMNZn 3MMEYJ3NNL OBdIIHONL
o6 dmyz060L LOAZGB90gMN Hyfn, (3bgbgdoc FoMomo LbzsOLL3S MMIOENVdY,
HFonEnymn 39Mdgonb eddoYds o 3obLAn HMabHms BMBLBNEgMdY. YL
©oLOJA 6 dZNMMMOMN3ZN.

ETHNO HOUSE BARETI

Sector Tourism

EU funding 52,854 €

Beneficiary Nona Mamniashwvili
Location Bareti, Tsalka municipality

Number of employees 6

Nona Mamniashvili has over 20 years of experience in hotel and restaurant management.
With support from the EU project, she established a hotel in Bareti village with ethnographic
elements incorporated. The hotel was renovated to meet modern requirements, and
equipped with new furniture and appliances.

In addition, the business was able to offer additional services to tourists, such as tours that
illustrate how to cultivate local products and the preparation of local dishes, and include
horse riding. The business has employed an additional 6 employees.




32333MOISN ,, 603"

Lo43056MONL by3gMm HhyMad30

90019090 E0RN656LYO0L MEYbMdL 54,784 €

3Mmgddob o3hmMma 0990 330hnobo

90LOdoMON 309 39Mab 4. #5, J. o 3o
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0990 330H0060 2010 Bennobos Astmymn 33nMg o Lodyoemm 60B65LLLJBNOBbMOSTN.
90bo  godmENmgds dMnEo3L  LoMabHMMBmM 60BBHLLOJTNOBMOLLS o LMBENL
999MbgMdnL 8ndommygogoL. HyMnd3nbL 3ymbom 86 3 6o ndydsgzo 39Mnodn, 8ob
00 39Mnmdn ombmMmo MM3ebndo30900bL BboMmodgMmno 890898530 Boen3nb ByMnd3nL
39630m0M700L LhMohyano.

93Mm3o3d80Mnb  dngfh  ©o®NbsbLAYOYMN  3MmyghoLb 89839Mdnc  09do8 ™Mo
93M3g3MmoMyman bab 3m@Mgsn 00dgb6o, MMIMoLsE gMhnEMmMymo MmMo mEobob
8oL30B6dEMOS AgndNd. 3MHJ50L OYFdhs NV HgMaLYEN HN30L BNZH60, vZNMDdY
3999600 LbzoELLbgy Lobgmdnb B37b6sMy, dMyBym LOds3d3M LN3MEY o LO3n3bng39
930 900. 3MHg5900 3M3bToMydmMydL g Bennb Bobdndy nMgoL.

GLAM COTTAGE TSALKA

Sector Tourism

EU funding 54,784 €
Beneficiary Beka Gvichiani
Location 5 Kldekari st., Tsalka

Number of employees 4

Beka Gvichiani has been involved in small and medium size businesses since 2010. He has a
wide variety of experience, ranging from the hospitality industry to agriculture. As part of his
position at city hall, Beka Gvichiani has worked on tourism development strategies.

With EU support, Beka was able to build two different types of wooden cottages that can
accommodate one or two families. An open terrace and a sauna were added to the cottages.
A variety of plant species were installed on the territory, a playground for children was
constructed, and a picnic space was also set up. The cottages host visitors all year round.




»$29d09d() 3XJa306380N"

Lo43056MONL by3gMm

HhyMad30

90019090 E0RN656LYO0L MEYbMdL

18,685 €

3Mmgddob o3hmMma 003000 bogmemody

30b38MHNN 0080030L 3obnmMmbab dndgdoMmg hgMmobhmMns,
6oom3nbL 3x6nEndomomgho

0oL1J390ymM S MOMEHbMdO 6

o300 BozmMmody 2018 Bennob Ashoyeos HymobdHYm Logdnobmododn o HdabobyMg-
00 0gNMMOMNZ3 s YEbmagm HyMmobHhgdb MmammE ddomem-gnwn. 93mmgzozdnMmab
9096 oxrNbsbLAYOYMAN 3MmMghnL 89839M00 8ob E8dd3dnL 3060MbAL BobMMdB
3modyMmymon 39830630L Amygzomymmaomznb 3Mmdxmmdymmn bogzmEg d9Job..

030030 dMabym LoLHYIMML Hndob MM geNod30630 o AMaBmLMNGS gdM. NBM3ZoENYM
LOLHYIMML ©9g3L goddznMmzomg HabdHn, gyddocm3zebn YMMTs s ZMIYMMEHYMO
003060, MMIgmnE 3060MBL goedyymadL.

3m9830630L LYM30LOL TFJMV300900LMVE gMMVE, o300 HYMabHgOL JoMmomymo
LOFDIMYYEML EZYIM36900LOELAMOZdMAL. oML ¥BNLY, 6x0NLBNYM EVBLZYD709MML
dqLodmydmmos vg3L, nLOMZgdTML gnnb dMALobyMydno.

DASHBASHI GLAMPING

Sector Tourism

EU funding 18,685 €

Beneficiary Davit Nikoladze

Location Dashbashi Canyon, Tsalka municipality

Number of employees 6

Davit has been working in tourism as a guide since 2018. After becoming involved in the EU
project, Davit built comfortable spaces for those who enjoy “glamorous camping” (glamping).

Two glamping constructions were set up near the Dashbashi Canyon, both of which included
yards. This innovative accommodation includes a see-through tent and a comfortable
balcony that overlooks the canyon.

In addition to offering guests glamping experiences, Davit also provides guided tours and a
chance to taste local cuisine.




»(MGB6J300L 6IMONIJAN"

Lo43056MONL by3gMm HhyMad30
90019090 E0RN656LYO0L MEYbMdL 11,896 €
3Mmgddob o3hmMma 6030 dnfM330dg
dobodoMmmnn Bogn 3o
0oL1J390ymM S MOMEHbMdO 6

6030 dnf 330079 o g 3obodg Bagn3nb Monmb3dn Bengdny, hyMnd3nbL dn8sMmonymydnm
LOgB800bMOYb. Toom 89986aL HYMOLHYONLZNL LonbhgMmabm LogME, Lobgmo
“m36900L OyMmogon”. bngmEgdn VdL3YBYOMYOL dgbodmmgommody vJ3m, 3060MbBAL
900903My onLb396mMb v Vh30696 dnbn 390dsgg000.

93Mm303d0MnL 309M oxrNbobLydYMa 3MmgdhoL 97839Mmdncn 60308 O ZJMmod
39060mbnbL obemdmo 3nMzgm 9Ho3dg bodn goddznMmzgomy dyMmmn-3oMazn RoagbL.
960 09Mnnb nodgdHn 993Ln 3ghHMng, 3oMa3n ByomasydhoMmo s 39Ebmgseddmyo.
3Mmgghob gomgmgodn 3dAmBabMogs  30M3900L  nbthgMngma, BMByLMOZL
gmaghimgbgmgnnb dmbdomyde. 00069LTs Odohgdnmn AMALLbYMYOsE FgbMV30dY
HyhobHyoL, 39Mdme, 3nba Mmoo 306MmmgodMn, LosE Ee3L3YbOMadL dgydmasm,
©030030L 3o60mbabL Bn3xooMI, d65d080 godoMmmb 306mMA3z96950900.

BUBBLE GLAMPING
DREAM SPHERES

Sector Tourism

EU funding 11,896 €
Beneficiary Nika Dzirkvadze
Location Tsalka

Number of employees 6

Nika Dzirkvadze and Gela Kakhadze have many years of experience in tourism in Tsalka.
They created a unique space for tourists called Dream Spheres (Bubble Glamping). This form
of accommodation allows visitors to stay near the canyon and enjoy the surrounding views.

Through EU funding, these business partners initially installed three see-through bubble
glamping tents. The diameter of each tent is six metres, and the tents are water and fireproof.

The interiors of the tents were carefully designed and have a supply of electricity. In addition,
the space also offers an open cinema theatre with projector screens that allows the visitors
to have film screenings.
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donfmo bmMgyobn 12 Bomony, bm@gm Hogdn Lomzobm LOLEHYIMML BoMMV3L O
LHPYToM-BoL30BIEMANL LRMMABn NN godMEENEMYdNm godmnmAg3o.

93Mm30390MnL 309M EoRNBsBLYOdYMN 3MmgdhnL 89839MOn0 B96sMBYB ooRsMOM3H
Lomgobo 00065LN, gooMmadmbdo LOLHYIMML Mmovbgdn o B00890s VBOHYONM
LO3ME9900. ML LOLAHYIMM BoMmdmagbomons 16 bLOBMEMN sanmoo (8300
MM 3030060 6MIMnm, Mo o LsddIMGYM™MN Y 3 FobOMYdn MNsbom) o Bagn3nL
30dD0HMMgo0L  LoLNVAM3BM oL3)BYdsLY o LoJdnobn 30da®HgdnL FodoMgdsL

J2MY639mYymM3L.

HOTEL LILEO

Sector Tourism

EU funding 18,947 €

Beneficiary Zaira Khorguani
Location 40 Gagarini st., Tsalka

Number of employees 7

Zaira Khorguani has been managing a family hotel near Dashbashi Canyon for 12 years and
has extensive experience in the hospitality sector.

Through the EU funded project, the entrepreneur expanded her businesses, renovated
rooms, and built additional spaces. Today, the hotel offers 16 rooms (7 double rooms, 2
large kitchens, and 3 living rooms) and a pleasant environment for visitors staying for both
leisure and business.




3998J ,,0660"
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93006 Mm30hAmNobn hyMobdHYmm 60B65LL 2017 BENNEOD MFObVD gMo YdMmzgds. oL
0N godmMEEnmgds 0g3Lb bomabhmmMbm b3gMman.

93Mmg3o3dnMnb 8n9M oxrNbabLYdYMN 3MmMagdHnb 8g839mMmdnm Bob Mmysbymo d0dBYLN
8300xMM30 - 3ooMydmMbho o AMabym dngs s goMy nbdhgmngmon, Lo3390 MdngghAdn
©obgMmgo 3o0L3nL (HACCP) LHOBEIMMON o gobosbmo 89607. ML y339 LAHYTSML

d99dmny, M93060L 303930 EV3xIM3BML H3dnMaynmn, BY6MYIgyman, bododymo,
39000M0n, 30339, bnB3oeMn o L3O JoMmymo my 93MmM3Pmo LoddsMgyEmML 39Mdgon.

CAFE ANNA

Sector Service / Tourism

EU funding 26,251 €

Beneficiary Levan Ghvanchliani
Location 50 M. Kostava st., Tsalka

Number of employees 8

Levan Ghvanchlini has been in charge of his business in tourism since 2017. He has a great
deal of experience working in hospitality.

With the EU funded project he expand his family business, renovated the indoor and outdoor
spaces of the cafe, established HACCP standards, and added more choices to the menu.
Today the guests can enjoy a variety of deserts, Khachapuri, Kubdari, Pizza, Khinkali, and
other Georgian and European cuisine.







©0obs  Bymyzndg  oJdoyMo  oMab  Rshoymo  hyhobhym Logdnobmdyddn,
3o6LV3NMydYMN 073900 30 govgzgome dgdmaBy306 HyMndddy. g3Mm3ezdnmmnl oy
©oxnbsbLYOYMN 3MmgdhHnb 89839MON Bob VORYdBs HyMobEHYmo dm3LLbyMydaL
monggdn, 8994860 HyMobhymo domM3Myhgdo (39¢mmM, 3390MHM o LLBVbJobm), MMB-
9003 39LV0380LBE ML BoM3nMYOYIN s dMMNEbYyMan google-ab 3gNohBMMBVdDY.

8oy  v30Ly, ©NOBE  gobognmoms BdMo30mMYbmM3zobn  dP3Mgthgon, sg93dv
nbn3nYyemMyMn o $33RYM0 doMmBMyhHadn, MMAmIdn3 3000hmMmMaoL BomznL
dahobhymo 3mHgbinomaby o vEanmmdmngn Lsnbhgmagbm 60BHB5LYONL dMDM-
Agbodn gbdoMmydo.

TOURISM AGENCY DISCOVER
TSALKA

Sector Tourism
EU funding 12,319 €

Beneficiary Diana Tsulukiani

0JMNLOIXN
aMaLILIMIBJNDL
LJI3I60M
»OLIMIARNGI 6I3H"

Location 34b M. Kostava st., Tsalka

Number of employees 4

Diana Tsulukiani is actively involved in the tourism industry. She planned and opened a
tourist agency with support of the EU project.

As aresult, she established tourist paths for bikes and cars. The business was also registered
and now appears on google platforms.

In addition, multi-lingual booklets were developed and individual and group tour packages
were organised. The agency can now help visitors discover hotels and restaurants. Within

Lo43056MONL by3gMm HhyMad30 ] . . - ; i )
the scope project, field trips were organised and information about the potential of Tsalka
9009690 03x30656LYxONL MEIBMdS 12,319 € was made available to international markets.
3Mmgddob o3hmMma 00060 6y 30ndy
90LOdoMON 9. 3mLHho3oL J. #3409, Jomogn Bogn o

0oL1J390ymM S MOMEHbMdO 4
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000Mob  3omobodg Bgdnb gobdogzmmododn doMmogzo bLomgsbm MybHMMOBL
Bogn3o80. 93Mm3o380Mnb 8ngM oxRNBBLYOYMN 3MmyghnL 89d39MdNm BnLAS MFsbdo
Boem3nbL 8ybogndomadghdo doMm-MabhHmMsbo gobLbw.

49009390 dmybym bBobgzmo Mmoo HgMmobs Bominlb dybogndomobghdg byom,
LOgME9dn obmogzbs BognEIdNn, 0oMn, HgmgzndmMn o dyLbogomyMmo 3E9bdHMO.
d9bmonb dngbno 30 93960v LOBDIMGYE™M O EbYMYEN EPOMOVDN.

MgLAHMMOBL ©3godo LHYIMMOL MMZMME3 vZNENMOMNZ0 FMLIbEMMOBY (390003M3J00,
©oLOgd7079MN VEVFNBHBJON, SbaEIdMEYdN, LiMmnb AMLBL3MYqdn), LY HymMabHgoo.
3ofMo 030LY, d80MdbNL Myoba  3MmM3mMobhnym d93300m90LVE NMYOL s bngMEgL
00000900L EMJ700LY O Lb3oELb3d MMBNLANYdNL dMLYBNTBOZVL 0JnMo3900.

RESTAURANT TERRACE

Sector Gastro-tourism

EU funding 18,839 €

Beneficiary Amiran Kalandadze
Location 34 M. Kostava st., Tsalka

Number of employees 8

Amiran Kalandadze has been managing his family restaurants for many years. After receiving
support from the EU, he opened a bar/restaurant in Tsalka.

Through the project’s financial support he was able to create a partially open terrace
that overlooks the town. Tables, a bar, a TV, and a sound system were purchased for the
restaurant. In addition, renovations were made to an indoor hall and the kitchen.

Currently, visitors to the restaurant include both locals (teachers, youth, pupils) and tourists.
In addition, Amiran’s family also rents the place out for birthday celebrations or other events.




LIMIIbLM LILOIIMMDL
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Log4d006MONL bRgMmm HhyMad30

900909mM0 dRN656L)d0L MEmbMdL 18,426 €

3Mmggdob o3hmMa 90095Me 33MH0HNS6
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gooysho d3mbhohnobo HYMod3oL LEYMM3n 16 BMoEsd 8ydomoL o Bogn3nb
99603n3oemothghdn gho-9Mon 30M39cmo nym, 3063 HyMobHIOL EOddd3nL 3060MbdY
99L39MLOYON0 FgLMBZ0dY. Bob LMY EVddsd8n 3obnMbNL BndHdoMy sMLYOHMN
LobNbL MyLHO3MENS O Lamzobm LOLAHYIMME oW 3)0J0s V839300.

93Mm303d0MnL 309M ©oRNBsBLAGYMN 3MMYdhHnL 87839mdncn 8760M3)3 Jgdenm
LOLAHYIMML NBRMILBHMYIHYMOL FoydxzmogLbgds. Lomgsbm LLLEAHYIMML AsyhoMmeo
LOMgBMBHM LOTYIoMYd0 O VYTt vbommn v3930, LOTdIMgYEM 06396¢oMn O
H996030. 30830, ©oLOJA 7 dgNEMOMNZ0N dE3bM3MYdN o odmngMmbH6 LobmyenM-
LBYYMBYM EoMadn AmMJ8gn saNEMMOMngn d0dBHLYON.

FAMILY HOTEL EDY'S DACHA

Sector Tourism

EU funding 18,426 €

Beneficiary Eduard Mkrtichyan

Location Dashbashi, Tsalka municipality

Number of employees 7

Eduard Mkrtichyan has been working in the tourism sector since he was 16 years old. He was
one of the first people in Tsalka to offer tourists a guided tour to Dashbashi Canyon. As part
of the EU project, Eduard built and restored a family hotel near the canyon.

The project supported Eduard in improving the hotel’s infrastructure and with purchasing
new furniture, kitchen appliances, and other necessary equipment. As a result, 7 additional
people were employed and a new market was created for local producers.







LbMABVBMNL
GHHIGIHIU D

AGRICULTURE

Boen 3oL 89bnEndsmotghdn dmbobengmonlL 43.1% oMb Rohoymo boabmyem-
LO3gYMBgmM LOJBNOBMOsdn. 2018 BMAL 3319390000 BNMYdYEN NBRMMITSENY
bodb yLZ3LdL TYboENdsmothghdn  VMbNBbyMN  oMaNL  gobznmoMmydnbL
by dgbymonbL 0EnMadMmMMOosL.

Boomznb 3yxbogndomohghnb mbobmMamMmos REMOL 0YbgdMmng LOMNO O
LOdM30MBNBYdL; 306535 xMBYIMOONL BoBNENN 30 AoMyEne BgbogmMbengmosdon,
990mLEHBIMOOB0, BgRYHIMIMOLLY o BgasME3MaMOSan.

Boomgob  3ybogndomodghdn bLbze TYboEN3sNBIHY0Meb  dgoMmydnm,
3ob3n0momgoymons  Mdob  3MmMmEYghadnb  BoMdmads. 3ybogndsmodghdn
dmgdgon Mmdob dgdgMmzn0gmM-3ovdadydagzgdgman LoBoMAMydn vgdHnyMo
0106038MMAMO96 mdnnbI0 vMLYOY N LY3gMBoMm3ghdmob.

3Mmaggho gL Bogn3os” gaLbYMYOMEL Boen30L BYbnEn3smohghdn bobmyenm-
LOBgYMBYMLOJBNOBMONLZOB30NMYOBLO EOFNLbYMAgBYMOLL.sZNENMOMNZN
9960M39900LN30L  EMYOLLNZNL 3MMOMYToL BoMIMOEEIOL BNBsBbLYONL
Bo3madmMdy o MbodgMm3zg Hgdbngzedg 89dmyymo bgmdnboB3zMIMd.
3Mmgdhob RoMamaddn yyMmomgds ©ogmdm LBEMMIY o8 LLZNMbIoLL O
9080MYyovDL.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

43.1% of Tsalka's population is involved in the agriculture sector. According to
research conducted in 2018, improvements to Tsalka's agriculture sector are crucial
for local economic development.

Tsalka's natural resources include rich pastoral lands. The majority of the households
in the region are involved in livestock farming, horticulture, beekeeping, and grain
production.

Dairy production in Tsalka is considerably advanced in comparison to other
municipalities. The existing milk producing and processing enterprises are actively
cooperating with large supermarket chains in Tbilisi.

The Embrace Tsalka project supports agriculture development in the municipality.
Today, the biggest challenge for local producers is a lack of access to funding and
modern technology. Therefore, the project focused on these aspects specifically.



oM dom3mndg bm@gmm gobmnodn Y339 dMozomn Bymno LOLMBMM-boBgyMbgm
LOJB80BMOBL 96930. Tob BognznL TPboEndsndghdn 008560 LodyMn, MMBgEnE3
dma3bdoMydgmb ofMmzmemabL, 3M3dMLAHML, 3mBnE3zMaobs o 3odMmob ~Aomomydb
LMBZ0DMOL. 93Mm3ozdnMnlb BngM EORNBBLYOYMN 3MmagdhoLb 89839monc  Bob
BomMAmMyos 90%-0m godoMmeo.

goMo v30bY, 3MmygHds LB sboman dgLodmygdMmMdgon goshnbs - LomdyMab
3o00Mn3nL 390893 LMRWIM gobonodn dEbmazmMgdn ®IMBIgMadn oo oMNob
©odM300907mMn bbgo Mygnmbgody; 0LNBN vsEZNMOMN3o Nd9696 omoman boMabbab
AoonnengdL.

GREENHOUSE FARMING

Sector Agriculture

EU funding 4,499 €

Beneficiary Dato Markoidze

Location Gantiadi, Tsalka municipality

Number of employees 4

Dato Markoidze has been working with agriculture in Gantiadi for many years and possesses
an extensive knowledge of the field. As part of the project, he built a greenhouse for the
production of broccoli, cabbage, tomatoes, and cucumber seedlings. With EU support, he
was able to increase his production by 90%.

LAOLI0NOIMI BIVM6IMSY  |UiLiD

As aresult, the business offers new opportunities to local farmers to source quality seedlings
locally, which up until now has not been available in the region.

Lo43056MONL by3gMm LML FgnMByMo

90019090 E0RN656LYO0L MEYbMdL 4,499 €

3Mmgddob o3hmMma oM doMmzmndy

90LOdoMON LME. gobmnon, Bagn3nb FPbon3smodghn

0oL1J390ymM S MOMEHbMdO 4




J3MM 3aMaLILbIMIdY

Lo43056MONL by3gMm LOLMRM-bOBgYMbgM AMBLbyMyds
90019090 E0RN656LYO0L MEYbMdL 2,319€

3Mmgddob o3hmMma 93090 ogzmody

90LOdoMON LME. gobmnon, Bagn3nb FPbon3smodghn

0oL1J390ymM S MOMEHbMdO
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9300 o3mudg sMmagymo sbogNEsb vjhoyMo omnb Rohoymo LLLMBEM-
LOBgYMBYM LOJBNOBMOVTN. dMENM 12 BENOL gobTozeMO80 Nngn MBLLbYMYOSL YB3
030MMOMN3 B9MIxMHOL o YOMYDB3gMYymMAR L oo Lodnmm Hygbnzno.
93Mm3o380Mnb 809 ox3nbsbLYOYMN 3MmgdhHnb 89839Mdnm 8ob dgdenm Lo 3yonoMo
LogBNBBMONL  oBomoimyds, dgndnbs @®MYdN, Mool 0gn ®HM3gMYOL Bnbab
0313039000 LOWVZDMBOL. MY30030 dMBLLbYMYdY dbMMABEYosMmg LMBMYOLY3
d9L™V30dY, MNMNE LOgMIBMOMVO gondoMEs sbomn dMBbIsMydMYdnbL Mn3ban.

AGRICULTURE SERVICES

Sector Agriculture Services

EU funding 2,319€

Beneficiary Revaz Davladze

Location Gantiadi, Tsalka Municipality

Number of employees 3

Revaz Davladze has been involved in agriculture from an early age. Over the last 12 years, he
has come to possess equipment with which he offers services to local farmers.

As a result of the funding from the EU, he expanded his scope of work. He purchased a
tractor truss that he uses to help other farmers to cultivate their land. The technology has
increased the number of his customers and the services he offers were also expanded. He is
now able to provide services to additional villages.




» 01063339 MM3I

LM VIR

Lo43056MONL by3gMm LML FgnMByMo

90019090 E0RN656LYO0L MEYbMdL 12,530 €

3Mmgddob o3hmMma 0fMo3ma bodgmnobn

90LOdoMON LME. oboNdy6bn, Bognznb BybnEndomahgdn

0oL1J390ymM S MOMEHbMdO
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3339 6maodns, Mo LYOJENOBYdN LMBPENL BgyMbyMmonc VMNOb V303900
- 9M3yo3m gombmEynmmn, 0030, 9MnbBmnobn FoM33emm3zobo  3ymibyMadn, Mo@3
LOJMBENL L3390 godmnygbgos, 9693006 3gLOIMBMaMALL. 93Mm3szdnmab dogM
©oRNbsbLAYOYMN 3MMyJdHnbL 89839Mdnm dom 870dnbaL obon EVBOZIMION O
30b60300m0MgL MxobyMn 00dB5LLOFBNSBMBY.

d9d9600M0 ©obdagsmno Mmn30L V3MYL3NL (OHY3G0s) 3MMEaLNO v3HMBdHNdYOHIN
3obo, MdoE LogMIbMOMV godoMs BoMIMYO0L JRYJHNBMOL. 3765MT7700 dbogn
H996030L LogyMoMmn gMANL L 339065MAMYONLM3NLYE N0Y)05096 o Lb3goLYE Y6396
dmaLobyMydLL.

CONTEMPORARY VILLAGE

Sector Agriculture

EU funding 12,530 €

Beneficiary Irakli Subeliani

Location Akhalsheni, Tsalka Municipality

Number of employees 4

The Subeliani family has been engaged in agriculture for many years - they grow potatoes,
produce hay and one-year grain crops that are used as fodder for cattle, and farm livestock.
With EU funding, the family bought machinery that loads hay automatically.

Switching to automated hay stacking process significantly increased the effectiveness and
productivity of the farm. The producers use this new technology not only to produce fodder
for their own farms, but also offer this service to other farmers.




LIMGYI3N LNLOIBY
LMVIX? 3JBo6V0N1AN

Lo43056MONL by3gMm LOLMRM-bOBgYMbgM AMBLbyMyds
90019090 E0RN656LYO0L MEYbMdL 1,627 €

3Mmgddob o3hmMma dMod doM3zody

90LOdoMON bmE. gnddooma, Bognznb BbaEndsmadgho

0oL1J390ymM S MOMEHbMdO
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o0yMmod doMmizodg Bgdns, Mo  LOLMEEM-LOTgYMBgM  LOJB0obMOSL 96939.
93Mm3o3dnMnb 8ngM oRNbsbLYOYMN 3MMgghnb 89d39mdnm 8ob 8gndnbs LoMByszn
LOLHYBY00, MocnoE 0b MBbAMYOMHOL BnBNL BMMBY3Z5L LEWZ5DdMOBL.

dog3byndn, 3303006 39Momdn, BgM3xMd0L30L LObBO3-LOMyLN LogzsMmgymMydalb
dmboMByosgzo  AmdnmyMo  LoMByozn LOLAHYINL JoMomods ZMIFYMMBYMO O
boMzaxngdhoobno. gL  3MmEgLbo, gMmon 8bMog, bamb PByMOL ByMIgMydnbL
9mMbV3MNOBMANL 8565MAYBYOLL, bmenm, BgmMyg dbMng, ByMasgLb 3emndohambogmymon
LML FgyMBYMONL BnEEEMAYOL.

3MmaghoL BoMamygddn o6 dgdenm bLodn vEaNMMOMNZNL OLLJdnds s d0dbjLNL
3oxoMmMyds. boMbyogzn LOLHYANL vMLYOdMOSE AMLLbEgMOSL BMbLLO3ENL odMENL
LOdYOMgds BNLEY, MOTE POPIONV NBMPTHO dEFNENMOMNZMs 873MLVZOMDdY.

IRRIGATION SYSTEM IN
GUMBATI VILLAGE

Sector Agriculture Services

EU funding 1,627 €

Beneficiary Zurab Dzirkvadze

Location Gumbati, Tsalka municipality

Number of employees 4

Zurab Dzirkvadze has many years of experience in agriculture. With the financing received
from the EU, he purchased a drip irrigation system that he is able to rent to new customers.

In summer, during the drought periods, it is convenient and cost-effective for farmers to
rent a mobile irrigation system to water their crops. This process on the one hand helps
farmers maintain their yields and on the other helps establish climate-smart agricultural
practices.

As a result, Zurab has expanded his services and employed an additional 3 employees.
The service helps local farmers to both improve their production and increase their income.




39MOMBNNL
60MOMIdY - d3L ,,J6°M*“

Lo43056MONL by3gMm LML FgnMByMo

90019090 E0RN656LYO0L MEYbMdL 56,922 €

3Mmgddob o3hmMma 9600M03 LHgRV6060

90LOdoMON bmE. gnddooma, Bognznb BbaEndsmadgho

0oL1J390ymM S MOMEHbMdO 30

9600M03 LHYRVBNBBN BMogzomn Bymny, Mol Bomzodn FgzombMBNMaMdsL 96939.
93Mm303d0MnL 8ngM oRNbsbLAYGYMN 3MmyghnL 89839MOnc 8ob JoMmdHMBNNL
BomMIMyonL BogMon 3od30 897860, 508960 s dMoBym LuBymodn s gndnbo Locgbemy
3oMHMBNMO s EoboMnLbydNL bodo.

00 30630010MY088 vaNMMOMN3 BYMIGMdL gLOdMYdMMBL B0LEY V)JnMB390060M
LOLOBYMOM LN3MEY. oMo v30LY, EIbOMOLLYONL oboMBs bodds govdoMiHngo
3MmMYdhoL goomhgznb 3MmEqgbn o bymn 8gybym Bybogndsmatmghdn odshgdnmo
LOYTom vENMNYOnL 87gabsL.

POTATO PRODUCTION ENDO LTD

Sector Agriculture

EU funding 56,922 €

Beneficiary Endrik Stepanyan

Location Gumbati, Tsalka municipality

Number of employees 30

Endrik Stepanyan has been growing potatoes in Tsalka for many years. As a result of his
participation in this EU funded project, he has contributed to the creation of a sustainable
potato production value chain.

With the EU funding, he built a warehouse and purchased seeds and acquired a potato
sorting line.

This development has given local farmers the opportunity to rent warehouse space. In
addition, the new sorting line simplified the product selection process, which also required
the involvement of human resources, contributing to the creation of additional jobs.




J3I31L LYO6IMAM

»0I60Y"

Lo43056MONL by3gMm 60M3M0s / b;mgyenab 3gmMbymodo
90019090 E0RN656LYO0L MEYbMdL 59,945 €

3Mmgddob o3hmMma 00M36 3060gmody

90LOdoMON LM Lobhy, Bognznb AyboEndomahgdn

0oL1J390ymM S MOMEHbMdO
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d3L “LObHV” 1997 BENNEVB BBIMBMYOL JoMYNN Y J3Mm3Yemo bobymogdnb yzgmb o
080M0390L oMamYn39mMmMONNYBMNSL LHZ3]BHL. POMYFD 306 EOdy) LOBsMBIML
©odxydbydgmn o enMydhmmns. 93Mmzo38nMab dngf oxRNbsbLAHOYMA 3MHmMyghnbL
99339Md0m 806 bgemmzgbyMmo bomMByszn MYdgMmzysmn 87Jabs, MoE APbogn3smmatghdn
LoMBYoz0 Bymab MabLYMLYONL BEZMO FobdBNMYOLL PBYMOL bymb. 3obLLZyNMydnm
doxbymonb 3gMomedn, MydgM3yaMnL LOdysmgdnm nb YdMYB63gYMRL LodmzMyonL
dmMBy3zoL.

3MmadhnLb 399390, 213 39ddhoM haMmodhmmMnodg MggymoEngonLb E3nm dmybym
LofmByozn LOLHYTS, oNbym LogmbemnbmznL bLo33g0on 3MmEYJHNL NbsdnzgyMo

906m90s, vLY39 bagmon dggbym LOdMzMYddY bomnbbnobn d(39bsMygdnL BMBHb9dsL.
39093900, LOBIMIML LOJBNOBMOOd bLodM3zMgonL FozymbyMmadoLb dgybym bgmo,
gondoMEy Logmbmab MoEbzn, 63gMomMos s 504860 VdoMgdnm 10-3g LOdHTom
d90030MON.

CHEESE ENTERPRISE SANTA

Sector Production / Agriculture
EU funding 59,945 €

Beneficiary Darejan Kanteladze
Location Santa, Tsalka municipality

Number of employees 8

The cheese enterprise Santa Ltd. has been producing European and Georgian cheese since
1997. Darejan Kanteladze is the founder and director of the enterprise. After receiving
funding from the EU, she started the sustainable management of pasture land and installed
an irrigation system. Particularly during the summer period, the system keeps the pasture
land irrigated by using the water reservoir.

Theirrigation system was installed across 213 hectares of land in accordance with regulations.
Higher quality plants were placed across the pasture land and the fodder production process
became much more dynamic.

As aresult, the farmerwas able to increase the size of the livestock as well as their productivity,
resulting in the creation of an additional 10 jobs.







3NCPMM3M60N3NL
LI6IMAMM ,,0bdKdI6N"

LOJ3Nd6MOAL baygMm

9019090 E3RN656LYd0L MEgbMdL
3Mmggdob o3hmMa

dnbodoMmmn

oboJdx0mMNO MaMEYbMo

LML 39yMBYMOL

10,650 €

000Mn 33030060

bM®. oboendg60n, Boen3nb yboEndomobgdn

6

0oM0 33030060 Bognzodn 2001 Bmoob EbmzmmdL o 08 Mmosb 30oLEY3L
LMBMOL BxxMBYMOLL. 93MM3Z380MNL BngM ORNBBLYdYMMN 3MmMyghHnb 39839MONM
906 Bogm30L 3Y603n3smohgdnb bmygm sbomdgbdn 3ncEMM3MBNZNL LoBIMBM ZobLBY.

M930mb3n 30MM3MB03nL LOBSMAML gobLbBs 8603369cMM3060 Bodnxn SMIMABEY
990LOgMBbEMgMONL EOMZNL 3Yobom. gondoMmo LogmbmmnbmznLb bamnbbnobn LO33900L
906m9os, 8983nMoy  LV33900L  MZNMNMYOYMGo, Fondomes gmo  bymdy
639mMoMdL o Mdnb bomMabbo. 0¢Bndbymo LBMIML 9RBggHN63s BY6JE3NMBNMYOSD
©o00b6HgMaLY dEFNEMOMNZN BYMBYIMYO0E O LIV 6 dEFNTNMOMNZN.

HYDROPONIC ENTERPRISE
AKHALSHENI

Sector Agriculture

EU funding 10,650 €

Beneficiary Badri Kvitsiani

Location Akhalsheni, Tsalka municipality
Number of employees 6

Badri Kvitsiani has been living in Tsalka since 2001 and has been involved in agriculture in
Tsalka ever since. His idea to open a hydroponics enterprise in Akhalsheni village received
funding from the project.

Establishing a hydroponic enterprise in the region turned out to be an important step for
livestock farming. The quality fodder supplied for the cattle increased significantly, the
prices dropped, and the milk yield per cow increased, as did the quality of the milk. Due to
the effectiveness of the enterprise, local farmers also became interested and an additional
6 local residents were employed.
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99MB3TII)
3I20IMNL
CRAVOGHEARH I

Lo43056MONL by3gMm LML FgnMByMo

90019090 E0RN656LYO0L MEYbMdL 9,917 €

3Mmgddob o3hmMma 33000 ©9)3000Mn360

90LOdoMON LbmQ. doMgomn, Bogn3znb Bbagndsmadgho

0oL1J390ymM S MOMEHbMdO
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030000 ©9300MNBBL  FMOZomMBEMNObn  godmEnmads  vg3Lb  TgEbmzxEamMOonL,
9983MNb3gmMgmMonby o 39BIYH3MIMOnL FndosMmoyymgdnm. 93MmgzezdnMmnb dngM

©oxnbobLYOYMN 3Mmagdhob 89839Mdom 8ob oxoMom soom BgMdob Jgbmos,
300MgamMB o o godomms Hgdbn3yMaco.

03000080 ®gM33n EVIMBHVgY LORJ303-898M930 (Hogbngo, MMIMoMsE 0RJ3900
doME3mMamMN, begds 863069 3oLNL VJYEFEGOS O LO3Z900L 9fMMBobymMBn dgMazo.
obL739 99LOdEMx0gENY 3ZNMDY LB 3390-6900MMIYMNL EOLLBYMOYdL.

3oMv 0300V, godmMn 33900 3aMON $9430 00dB7LLY O vEZNEMOMNZ FMLObMMOSL

dmMob - 13000080 doME33MManL dgLYNEZd 3ENMDY3] INBYM, MNcVE bgmn dgybym
00609M7gdomoggg00bL MabyMLYONL BMELL. 0830, 3Mmgdhds ooLL]ds 4 5EEvdnobo.

GRAIN PROCESSING

Sector Agriculture

EU funding 9,917 €

Beneficiary Zviad Devdariani

Location Bareti, Tsalka municipality

Number of employees 4

Zviad Devdariani has many years of experience in livestock and poultry farming and
beekeeping. As part of the project he leased and renovated a farm building.

Zviad installed a grinder-mixer that grinds grains, shreds green mass, and mixes food
together. The space also encompasses storage for raw materials.

Overall, the project contributed to the establishment of a sustainable value chain that
connects the business to local farmers through the purchasing of local grain, thus supporting
other businesses in growing their profits. In total, the enterprise has employed 4 people.




0106989 MM3I
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Lo43056MONL by3gMm LML FgnMByMo

90019090 E0RN656LYO0L MEYbMdL 32,727 €

3Mmgddob o3hmMma 30bhobg dogody

90LOdoMON L. Moo gmn, Boem3nb 3xboEndomomgho

0oL1J390ymM S MOMEHbMdO
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30bhobg do30d9 bmaymob 89yMbymMdadn 3339 35 Bgmns Asmoymmo o dmem 20 6o
00 LOJ3036MOLL BN 3nb YboEndsmndghdn 96930. oL 0g3Lb BbbznMR b LogMbeNL
39M3o o 8060L Bo339m0, MYIEY LBMORN O JBIHNobo gobznmnomydnboznb dnb
930M7y 00dB5LL byeMgBymos bEnfMydM..

93Mm30390MnL 809 EoRNBsBLHdYMN 3MmgghnL 89d39MdNm Bob gdem oMLYdYMO
39M3nL dMEgMbndgdy - goMmydmbhs LogzmMEg, dMabym 49MoL EOMOMOS, ALY
30M-30b3M900, AMybym obyyMgodnl, geddmzn o LobB3gmn LobHB9dN. 30bdHobadv
3Mm9gHobL BoMamgodn sddodo vbammn godmyzsbngn $0d0b bogmbgmn o onbym
MmgmmE ydyommmeo Mdab, sb3g - bmMEaLb BoMAMydo.

MODERN FARMING

Sector Agriculture

EU funding 32,727 €

Beneficiary Vakhtang Shavadze
Location Trialeti, Tsalka municipality

Number of employees 6

Vakhtang Shavadze has been involved in agriculture for 35 years and for the last 20 years
has been based in the Tsalka municipality. He has a cattle farm and a plot of land and his
small business needed support to operate more efficiently and develop faster.

With support from the EU, he modernised his farm: this included renovating the space,
insulating the roof, installing doors, windows, and drainage and ventilation systems, and
purchasing technology for automated milking. Within the scope of the project, Vakhtang
was also able to purchase new breeds of cattle and to start producing both milk and meat.







60MAMI6Y

PRODUCTION AND MANUFACTURING

Boomznb 3ybongndomohghdn 00dBHLOL LYJhMMo F9M 300093 gob30MMYOSL
LodoMmmydL. 3Mmgdhob RQoMamMaddn vaNMMMOMN3T3s LLIMJTJEM 393
dbomn oydnmo Modnbndy 896oMB5L, MMIMYonE 9b6sMIMY090 LO3390
3MmMEYJ300L, 3980m096 bgLo o bbgo FobomMmyddy.

aLbgo3Ln Bobomnbyds BMENL vEanMMoMmngn dmMbLobMgMONL 93mMbMAnzyM
LOJB80BMOSL o POndagdL Foor BosMIMYONL VBYxdNLY o 6ndBYLAL
d99860bLo396.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The business sector in Tsalka municipality is still in a stage of development. The
Local Action Group supported secondary industries in the municipality and funded
several small and medium manufacturing businesses who are producing food and
work with wood and wooden materials.

These types of incentives increase local economic activity and encourage locals to
start producing and establishing businesses.



3JMLIBLMONDL
39BVBIMOIMIdY

Lo43056MONL by3gMm 60M3M00

90019090 E0RN656LYO0L MEYbMdL 12,262 €

3Mmgddob o3hmMma L39HMbs 9Mandg30
90LOdoMON 0m76ab 4. #51, Jogmogo 6

0oL1J390ymM S MOMEHbMdO
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L3gHMObs 9Mandg3s Y339 15 Bymons, BomznL dYboEndsmmohghnb dmLbsbMgMOLL
LogymMmn BoMdmMydnL 3yMno v3oMoggoL. g3MmzozdnMmnb TngMm EORNBLBLYOdMN

3MmygdHobL 89839Mmdnm 306 LEBIMIML ooMmmmMydy o HgdbnzyMan smdyMznmmodnb
gobobmyds dgdenm.

0960M393 gobosbmo  HagbogyMmo  omdyMznemmdy, ®ydgmn, 3M3nL  Lodymo,
09mM3AMOoMJLbn o bbg. 3MmgdhnL 899300 goMmadmbhos MoéNgghn o BaMmdmydnL
3MmEgLo IRMM 939gH 060 gobo.

L3gHIOBs 83FoTo MYFYMIMPYME 830M1Zgxd0L 3YMoo Jogmod BonznL LLdO3d3M
0oL, mM MaLAHMMOBL o 5-8cg Lbgs d0dB7LMONYIHL.

EXPANSION OF A BAKERY IN
TSALKA

Sector Production / Manufacturing
EU funding 12,262 €

Beneficiary Svetlana Ergisheva
Location 51 Athens st., Tsalka

Number of employees 2

Svetlana Ergisheva has been supplying markets and residents of Tsalka municipality with
bread for over 15 years. The project provided funding for her to expand her enterprise and
update its technical equipment.

With these upgrades, the enterprise significantly improved its productivity. The business
has been equipped with new technology, an oven, a dough mixer, and a thermo box, among
other items. The space was renovated and the production process became more effective.

Today Svetlana regularly supplies Tsalka Kindergarten, two restaurants, and up to 5 other
businesses with bread.







JEMI6IL LbOGbMoN

Lo43056MONL by3gMm 60M3M00

90019090 E0RN656LYO0L MEYbMdL 4,458 €

3Mmgddob o3hmMma 3%0Lobo MydgLNdY

90LOdoMON 0mob0nbL 4. #32, Jommogdo Bog 3o
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d00Lobs  MgdyLNdoL  bLogbmdn dMogzomon  Bymns, BomznLb  3ybondsmohyhnL
93bmaMydmgoLb  3YM-1nbondgnenlb  BMoz3omBgMmMzeb  oMAJ306L LWV ZODMOAL.

hfoognymo 3m3gymo 3MmEydhgonlb goMms, ob H3d0Marmab sbmMEHNBgbHLOEB
LMB30DMOL MV30L AMBbBSMYOMYODL.

93Mm303d0MnL 809  ©oxrnbobLYdYmMn 3MmagdhoL 893839mdnm Tob  LogyooMo
BoMIMy00 googsmomzy, d5ndnbo LoddIMyYEML Hggbngzs, boynbywmg, 3MB0L Lodyma,
9o3039M0, EMBIHJONL ELYTDIWHOJMN VBZIMN, Yo30L d30Mathn o bbg.

3oMo 080Ly, 806 LogbmoL dgdoho Mmoo o 039350, dobosbmmo 3MmoyddHnL
SLbMMHNTGBHN O POVFBIY FoMm3ghnbagYmn dobogdn. d3nMmy 00667LES 3Mmygthdo
dmbBoboggmonb 898093, 39930, 5 000a0mMOMN3Z0 ObLYJTo.

ELENA'S BAKERY

Sector Production / Manufacturing
EU funding 4,458 €

Beneficiary Mzisana Rezesidze
Location 32 Ioannidis st., Tsalka

Number of employees 5

Mzisana Rezesidze's bakery has been offering a wide variety of bread and pastry to the local
residents of Tsalka for many years. In addition to traditional pastry products, Mzisana also
offers her customers an assortment of confectioneries.

With EU funding she expanded her small business, purchasing modern appliances such as a
freezer, a dough mixer, a fridge, a doughnut maker, a coffee machine, and other necessary
equipment.

In addition, she also purchased furniture and updated her product range. The project also
entailed the development of promotional materials. 5 additional employees were hired as a
result of the expansion.







Mod0d 3MAdMndy 2007 Bennob 3Mmbgdn LogddndobmMAL, 8oL gyMeaL 30 H3onMmgyMnbL
9m3B0900L dMOZ3oMBMNBBN godMENmydy 093L.

93Mm303d0MnL 30gM oRNbobLHdYMN 3Mmaghob 89339Mmdncn mzobds IJgdenm
Jomog Bomzoedn mobsdgomazy, Logmmodmmabm LHsbsMH oL 3yMalb KYMbaL
dmBymov. o6 gooMygdmbho oMLYOYmo bngM3g, dgndnbs 3MB0L Lodgmn s bogMgmn
030Muhndn, 3mM3nL bodMhygmgdgmn d3sMothn, godosmdmogmn s gmgdhmgbym-
300bL ggbgMmohmMan. LobBynb ghoddg 00dBHLAY gobogznmoMs 9.6. “eo3080LY” s 3gLbyYMo
HFonE0ymn 39Mnb 3bmonb Bndsmoymgdgdn.

BREAD BAKERY KOCHALA

Sector Production / Manufacturing
EU funding 13,685 €

Beneficiary Ramaz Kochalidze

Location 50 M. Kostava st., Tsalka

Number of employees 5

Ramaz Kochalidze has been working in a bakery since 2007 and his wife has a great deal
of experience baking confectioneries from highland Ajara. With the EU funded project, the
family established a modern bread bakery that meets international standards. They built
and renovated the space, purchased a dough mixer and cutting machines, a heater, and a
generator.

3JMNL bIGBbMoN
»SMAIKY”

At the initial stage, the business developed two types of bread lines, one for lavash and
another for Meskhetian style bread.

Lo43056MONL by3gMm 60M3M00
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3Mmgddob o3hmMma M0d0d 3mhognndy
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BoMmand 3odoydodg Bomgznb  dPboEndsmothghdn LB M3oMmmM  LOJBNsbmMoNL
9080MYmdnm 30mbgMns. nb dMogoman Bamno, M@ Bogmzodn LOBsMIML FoMmmozL,
0ydE3o  dgomyoymn  MoLbyMLbYoNL  godm  vEENMMOMNn3gn  0sdMAL  dmmbmzbnb
©0030804ymMxnmMosL Mmoo 39M obyMbyoo.

93Mm30390MnL dn0gM oRBNBBLYOYMN 3MmyghnLb 85839Mmdnm 3oL dgLbodmydmmody
90939, 399RIMNMYONbs LB ZIMIITM VO dMIFYM3O MVBTYMMZ] VBV ZIMYONO.
9007079M0 oxRNbBLYONO LOBMIME Jgdemm, VYbgMas dbomn o dmmbmzbon
390030090900 - bL37xEBMMBYON, MgNMYY0 s bbgs AMmbmzbon 3MmEYJ3no.

3MmMaghoL obdoMydnm Bogmznb Monmb3dn gobznmoMms sMobLobMBMMLLBgYMBm
H030b 000669L0, MMIgEInE AsMoymns 6 sEENMMOMNZN Joma. Lod3gM3aM
“BoMmgm” Mygnmbdn sby sMo dbmeme 0bN3nYOMYM d93390090L NMIOL, vMddY
90LobyM7ds 3M3306090LS O Lb3oEVLLZO OBYLYOYMYOSL.

NARGO SEWING ENTERPRISE

Sector Production / Manufacturing
EU funding 4,455 €

Beneficiary Nargizi Vashakmadze
Location 55a, Ateni st., Tsalka

Number of employees 6

Nargiz Vashakmadze is a pioneer in the textile and tailoring industry of Tsalka. She has been
managing her enterprise for many years, however, due to limited resources she could not
satisfy local demand.

After receiving funding from the EU, she expanded her business and purchased modern
equipment. With this new technology she can now offer new services to her customers,
including the production of specific designs, sheets, and other products that are in high
demand.

As a result, a non agricultural business was developed in Tsalka in which 6 local women are
involved. Sewing House Nargo now supplies not only individuals, but also companies.
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d00yMa domzmandg 40 Boendy dghno 3903000 sM0bL V303901MN, 2020 BEMNEVH 30 Bogn-
3000 Logymom LOJIYMZIMML BREMOL. Bobo BaMdmMydymn 3MMEYJ30Y, J0MNMBV,
Jomabo o 30803930L BHbNLOIMLL dMNEV3Y.

3Mmg3o38n0Mnb 80gM ©oRnbobLHdYMmMo 3MmaghoLb 85339monon 3960M393 dgndnbo
obogn LLBZGM33MM EBZIMION O ©3930. 850093900, 396 dEnMY Mmdn dgdemm,
0998000900060 domomn bomnbbL 3MmEYJEns. sbems ngn Mygnmbdn dMLLbEMgMOsL
oMo bmeme HobnLOIMLL, M8 Lomgobm 3MMEYJ30oLLE LOWVZEDBMOD.

NEW DESIGN SEWING ENTERPRISE

Sector Production / Manufacturing
EU funding 2,040 €

Beneficiary Mziuri Markoidze

Location 65 M. Kostava st., Tsalka

Number of employees 2

Mziuri Markoidze has been sewing for over 40 years and since 2020 has owned a sewing
enterprise in Tsalka. Her products have mainly included men and women'’s clothing.

With EU funding the entrepreneur purchased new equipment and furniture. As a result, Mzi-
uri can now prepare high quality products in a much shorter time. They now offer not only
clothing, but other household products.







»3M3BVMAHON" - 365MMANL
J33J30L LYLITMLEM
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0bdmMM Foygmndgd 2019 6oL ovombo ©39350L LOBoMAM, g3MmzozdnMalb dngM
©oRNbsbLAYOGYMN 3MMYJHnL 89839MO00 Bob FooRsMom3zs LobyMMLEM s dgndnbo
©039(Hx0000 EVBZ0N.

06dmMMAL gnbon ML Mo dbmenme nbnznYsmym 39339009009 8x8omoL, sfodg
90LobyMgde 39MdmM o LOdMEsMadMng MMEOBbNdSENGOL. vB6DdMMN V3390190D)
998om0OL o dobo dMBLObYyMYds, doMmnovos, MaLbH3MOENL o6 nbthgMagmab
039350L 3B YOsL dMNEL3L. 3obo LobyeMLBEM PF7HaLBNMOE LOADIMYGYMMLS
LOdNBxOENL BNz YdDY TYBomMOL.

FURNITURE WORKSHOP COMFORT

Sector Production / Manufacturing
EU funding 7,126 €

Beneficiary Anzor Jakelidze

Location Avranlo, Tsalka municipality

Number of employees 4

In 2019, Anzor Jakelidze established his own furniture workshop. With the support of the EU
he expanded his enterprise and purchased new technology.

Anzor's team not only receives orders from individuals but also serves companies and
organisations by supplying large orders. The enterprise mainly focuses on the restoration
and production of interior furniture, specialising in items for the kitchen and bedroom.
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Lo43056MONL by3gMm 60M3M00

90019090 E0RN656LYO0L MEYbMdL 4,054 €
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9300 930060dg Bomgznb TPbogndsmotghdn Bengons, LOLMBMM-LOBGYMBbyM
LOJB8NBMBOBL dbMMENYMOL o VBdHYOnm TPJomoL ©3930L BoMBIMYdOLY O

©odN060YMN ©3930L d9390900d7. 93Mm3o380MNL 0gM CVRNBSBLYOYMN 3MMyghnbL
993939M000 806 LOJFNOBMOY FooRIMMZS o IMOBYM dbagnn Lodydom bngM3g.

3MmaghoL 89093900 ™MY30630 nxoMnm snemm LNZMEY o LOJBnsbMdy LobnEsb
LObyEMLBMABN goonhoby, AMNBoMogs LLLYMI3gMAN FoLOMY Y dJHYM ELNBym
LbgooLb3s HN30L ©3950L V3D OL.

0b obgmo Lbgoobbgzs HN30L nbdHgMmngmMaL B603Mx0dg dYdomodL, doMomos 3o
LOdNBYOMNL 8393V O H3MMtNYM BN3MNHOL SBMBMYOL.

PRODUCTION OF HOME
FURNISHINGS

Sector Production / Manufacturing
EU funding 4,054 €

Beneficiary Levan Dekanadze

Location Avranlo, Tsalka municipality

Number of employees 2

Levan Dekanadze has been working in the agriculture sector in Tsalka municipality for many
years and has been repairing and producing furniture on the side. With EU funding he
expanded his business and built his work space.

As a result of the project, Levan leased a place and moved his business there, assembled the
necessary materials, and started producing various types of home furniture.

He now works on variety of interior pieces, focusing on bedroom furniture and decorative
objects.







, 00130 Y3330 JoN”

Lo43056MONL by3gMm 60M3M00
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90LOdoMON 3omonhg3aL 4. #61, Jomogn Bomngo

0oL1J390ymM S MOMEHbMdO

4

JoboMm 30mmohnobo 20 Bgemno, LodmygzoMymm EMBbydg BMYDbL3L Y30300MY0dY O Fom
300My3060d7 3xdomMdL. 93MmM30380MnL 8ngM CORNBLBLYOdYMN 3MmyghnL 8d39Mdom
906 LogyvMo 0bnEnddHN30 00dBmLY vJ(3no.

3Mm9gHobL Eobdomydnm FoboMmdo v0dgbo LOoMOPMn o sMdyM3s oL MvbsdgMm3zy
LHOBOMDHYONL JgLOdVBNLY. LomdyMdn dmybym L3gEnoMyMn LoMByszn LOLHYTo,
©33MbH s 3dDNL godosmomMOgon, 63900M3560 LOLHYBY, 39bdHNEBEN.

©maL, .65t 30 Y3030em90n” 3M3b3smgogmbL dogenn BeMmab gobdogzmmodadn Lmo3zedMOL
9(3960M9500LY v Y3030eMxd0L dMO30MBGMM306 0MAYZ306L.

TSALKA FLOWERS

Sector Production / Manufacturing
EU funding 4,074 €

Beneficiary Janar Kalachyan

Location 61 Kalaichev st., Tsalka

Number of employees 4

Janar Kalachyan has been growing and breeding flowers as a hobby for 20 years. Through
the EU funded project, she managed to transform her hobby into a business.

As aresult of EU support, the business built a greenhouse equipped with modern technology.
A drip irrigation system, solar panels, and ventilation were installed.

Today, Tsalka Flowers offers its customers a wide variety of plants and flowers year round.
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LN LYOYIMNBBBs EYEIJomMgdn 89nLBs3my Boynbob BoMBMgdnL 3MmEgLO O
Bogn3nL 3x603030m0bhgh30 ovsMmLY Loboynby ,AgMa”.

93Mmg3o3dnmMob  8ngM  ©oxRNbobLAYGYMN 3Mmydhnb B8983gmdncm 306  Jgndnbo
Ao3MLOLLAgEN  BoYynbaL OLYBDOYOMO Lodomm Mdob 3obhgmadotymMna o
6oynb0b s30Mohn. bmazno LoboynbagL FobLOMN MJN ¥83M1ggoL dnbL REMOgEMOSdn
oMLYOYMNO LoLsgMbBemM BgyMBIMONL 8d39MdNO.

3MmygdHobL gobbmmEngmgdnb dggao 3oL LobsynbgL st bogmbadm Bobom-
90, AO3MLLLBBgEN Yo39, MYNLY O godsgMmnmgdgmo Lob3gmgdnb sbmMhndgbdo.

ICE CREAM PARLOUR CHERRY

Sector Manufacturing

EU funding 27,605 €
Beneficiary Sofia Subeliani
Location 9 Aristotle st., Tsalka

Number of employees 4

Sofia Subeliani studied the process of making ice cream in Tbilisi and founded the ice cream
parlour Cherry in Tsalka.

Through the EU funded project, she purchased a milk pasteurisation machine for soft ice
cream and an ice cream machine. Sofia sources fresh, healthy milk through her own farm.

Within the project, the ice cream parlour added new items, including confectionery products,
coffee, beer, and a range of cold beverages.




MdNL AYFMLILLIIRM)
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898 30ygmdo 6oen 3nL 3YboEndomadgdHnb bmazgm ozMobemmdn Mdob As8mMLLLbIEN
bodnb 3060LVBSMIM ovIMbY.

93Mm30390MnL 309M EoxrNbobLYOdYMN 3MmgdhnL 97839Mdnc gyModds 893mMmModY
LOBIMAML HgMnhMmMns o dMIbym nbdhgMmngmn s 9JbHgMngMa. LoBoMAMAn v87sdv
bgds Mdob Tomgds, oboMnLbyds, oGBnmHzMo, BMMBoMNdY0s, 3obhgMndyde,
39303909, AsdMLLBY, VLYRZY v 87bsb3o.

3MmMaghnL EoboMmdNmM ELLVJT 4-d9 B9 dZNEMOMNgn BEbmzaMydon.

BOTTLED MILK PRODUCTION LINE

Sector Manufacturing

EU funding 14,892 €

Beneficiary Guram Jakeli

Location Avranlo, Tsalka municipality

Number of employees 4

Guram Jakeli founded a bottled milk production line with support from the EU project in
Avranlo village.

Through EU funding, renovation works were carried out for the interior and exterior of the
space and the outdoor area was fenced off. The manufacturing process entails the collection,
sorting, filtering, normalising, pasteurising, cooling, and bottling of the milk, and the sealing
of the bottles.

Over four people were employed within the project.




0063010L 63360 ©J
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Bongms dmeg30dg 9339 25 690, 30dmmnb 6396L v8DOEIOL, BMMBE MmdgL, oL
00d65L3oMHBNMML 30 30dNbL LML EPVBBHONL 3Ybnm 5-6eMNobn godMELNEMYO

0g3L.

93Mmg3o38n0Mnb  80gM  ©oxnbobLgoyma 3Mmggjholb 89839Mmdnmn  dom  Bogn3nb
9960303oemohghoL bmxgm Hogmdn 30dmnbL 3MaLNL Losdgmm gobLbyL. bosdgdMmdn
dmgbym HMobLAIMMTOENNL Mmoba, LOELE EINBLAHIMNM©Y Bymab L3gEndMYMo
BaMdomagdn, dg0ddbs gmagdhmmdbamo o modmMmodmMns. Lomzobm d0dbjLO
3MmYJ3oob  o63nL  Bogmzob 3TPboEndsmotghob  dmbLobgmosL, 3dombpbomMm
LOLYMLOOIM ToMODNGOL o LbZL VNBHIMYLYOY BMBbIoMydMYdDL.

TBETI JUICE AND CIDER

Sector Manufacturing

EU funding 6,084 €

Beneficiary Natela Bolkvadze
Location Theti, Tsalka municipality

Number of employees 8

Natela Bolkvadze has been producing apple juice for over 25 years and Florence Roche (her
business partner) has been making wine for 5 years.

With EU funding, they built an apple pressing workshop that produces apple juice and cider.
Inside the workshop they set up a processing room where water sources were installed.
Electricity sources were set up and a laboratory was arranged.

The family business supplies their products to the general population of the municipality.
They stock their products in grocery stores and deliver to customers who place orders
online.
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30gdhmMno omondgb  Mdobo o Mdab 3MmEYghadonb BomMdmgonb Lyghmdn NN
3o9MmENmMdy v93L. 93MmM3s3dnMnL dngM ORNBLBLAGYMN 3MmgghnLb d7839Mdom
906 Loyzomgm bygmMmdn Logymnomn 00dBHLOL VBYHds dgdenm.

3MmygHob3m839Mdnm 30gHMMNL8 MNvbodgMmm3zqgLEHobIMBHYONLY O MIYzYmMsENY0nL
033000 ooRYdbo LoBoMAM T3L ,om300”, Loolg ddoEads 3oLHgMNdYOYEN
0o 93MMManYMo LyRy Mdob 3MmeEygho. 3MmygdhoLb Esbobynbdn 3ngjbhmMnsb
3yo30o 30 bymo Logmbymon. ,ydEs, MJab 3MMEYJHodg Fomommn dMmnbm3zbnEsb
8o0m3nboMmg, 3ob oBsMAMo dMEMo3oMo3)090n 8ndndoMmg LmxmMyddn dzbmaMmyd
%9M39)MY0mob v, 39009390, LOBsMIMA dgdemm ygmm 3ghHn M bMdNL 3Mmoyghnb
BoMmAMgds. sbs 30gdhmMns sbogmn Bymaymoo s6smdmydL g3memmanymo Ly
0maymbL, MoE dongnobo Myanmbobmznb nbmzoEns o bosbego.

ALPIA LTD.

Sector Manufacturing / Agriculture
EU funding 58,855 €

Beneficiary Victoria Iobidze

Location Santa, Tsalka municipality

Number of employees 9

Victoria Iobidze has extensive experience in dairy production. With EU support she managed
to start her own business in her favourite field.

Through the project she built the enterprise “Alpia,” which produces pasteurised and natural
dairy products and complies with all modern standards and regulations. At the beginning
of the project, Victoria had 30 cows, but due to the high demand for dairy products, she
negotiated with farmers in the surrounding villages to source more raw material. As a result,
the enterprise was able to increase its production. Today, Victoria produces natural yogurt
with new raw materials, a true innovation and a new product in the region.
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Boem3nb 3ybongndomadgdhdo bognbodggdn dgHMbAL dfMozeBYMm3zeb y3MModnY
R0E9goL 865MBMYO96 o Foman bamnbboL dMBLLbYMYOSL Y6396 MBbIoMYdEHOL.
Lodydom 3MmEgLboL  gRIHNObMOLL  Bgdnb gobdogzmmmosdn bgmb PImnL
9md3gmgoymn (hagdbmemangoon.

93Mmg3o3dnMob 309  ©oBRNbsbLYOYMN 3Mmgdhnb 89339Mdnc  LOENbodyxddy
3oboobmglL smdyMmznemmoy, 890dnbgb LodgnMm ObsasMadn 0xhMbNL MMYML
3oLVdMMOVE. LOBSMIM 3337 LObymMAboxym HabgMyddons nMadL dMBsBoMgMALL
o  9030MMOMNGg 89MNoLMVD BoMIdHYOYIN  00B3BIMMITIMOS  AdIMOYSMNdY.
3Mdgm3000006 39ML3gJHN3080 39ado3L, MM ggMaMoBNYMo dMYOMNE odoMEML
80603103 9399m Jomorennb MyganmbabL dob3hsdno.

CONCRETE POLE
MANUFACTURING ENTERPRISE
IRAO

Sector Manufacturing

EU funding 11,456 €

Beneficiary Ekaterine Saginadze
Location 69 Aidonova st., Tsalka

Number of employees 6

The Saghinadzes produce high quality varieties of decorative concrete poles in Tsalka
municipality. Their production process was often hindered by outdated technology.

With EU funding, the Saghinadzes were able to purchase the necessary equipment to speed
up the process. The enterprise already participates in state tenders and has established a
successful cooperation with the local municipality. In the long term, they plan to increase
their geographical coverage to all of the Kvemo Kartli region.







9MaLIbIMIBNDL
LbBIMM

SERVICE INDUSTRY

Boemzob 3ybogndomohghdn omem Bmyddo 8603369cmm3bso0 JJnE3oMY
dmaLObyYMydnL bghm. 3MmMgJdHoL - ,9L Bog3od” - BoMgmgodn godmMnN3390mv
0096009 38960M37, MMIgnE 9dH Mo 3x8smoL bogymomndznmyondbyLNL
3o0630m0M7x00dg dMBLLbYMYONL LgmMmdn. 3MmadhnL BngM EOBRNBLBLYOYMN
093M0 00d65L0 ML ©™o30LN dMALObYMgoNL ghovgmo 3Mm3zonyMmL
BoMBmMoggbb 8yboindsmatgdadon.

0ox30b56LYOYMN 3MMyghadn bymbL PBymodL LHMoHaNYMN MNMYOYMYOINV
5094300 3ob63000M700L dEZNMMOMNZ EMBYdY, MoLLE 8608369MMM35060 B3NN
d9093L 8x603n3oemacthgHnbL 93MbmBn3yM gobznmomgdado.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

In recent years, the service industry in Tsalka has gone through significant
transformations. Within the EMBRACE Tsalka project, several entrepreneurs were
identified who were actively working to develop their own small businesses within
the service industry. Many businesses funded by the project are the sole providers
of their particular service in the municipality.

These funded projects also contribute to the development of a strategic value chain
at the local level, which significantly contributes to the economic development of the
municipality.
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Boem3nb 3yboEndomatgdnb AmbobmMamosb 9339 10 Baemng, bogmmbBobm nbdhgMogMob
©0donb0b IMBLLbYMYOSL BonMs BoboModyg nBa3DL.

93Mmg3o3dnMob dngMm oxrnbsbLYdYMN 3Mmadhnb 89839Mdnc BonMod ™mognbn
00665LOLMZOL Lo3dohoMmdemm 3009500 dgndnbs, MmImab dndobn 890amaddn doon
3090039000, goMo v3nbY, 8ob Logymomn d0dbyLO LOEEMyLLLBOYMM LN3ME)gonL
3obogmMIgdgmn LOLEYOM 9BgdH0N, MedgMyMman Fobomydgdnm, bymmazbyMo
©0933MM1(30500m9 s bbgs Lognmm 06396¢HoMNo sdnMas.

WEDDING AND EVENT SERVICES

Sector Service Industry

EU funding 5,569 €

Beneficiary Naira Makharadze

Location Sameba, Tsalka municipality
Number of employees 1

Naira Makharadze has been offering wedding interior design to customers in Tsalka
municipality for 10 years. With EU funding, Naira purchased wedding dresses which she
was then able to rent out. In addition, she purchased stage effects, specialised lighting,
decorations, and other equipment.
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Lafggn Boby3nobo Y339 7 Bgmons, BognznL 8Ybogndomodgdhnb dmbsbmgmodoL
RMHM ©d 3009M ooMydnL dMALObYMYOSL LAMBZEdMOL. d0dByLAL gobznmaMmydnlL
3oMamgmyMo, dgoAbEY vbomn, Mmebsdgmmag hadbnznL 89dgbabl oEnMydemos.

93Mmg3o380Mnb 80gM ©oxrNbsbLHOYMn 3Mhmgdhnb T7d39monc  3ofbHbommyddy,
LaMEg0d o LLB39MABs, d9ndnbyL vbon dOEYM30EMOY, Mb3Y)MM3g BMBHM O
3009M3089M300 o ©@aL, Bomznb TYbogodomamgdob dmMLLbMMOLL Tomoon
boMobbNbL 3MBLLLYMYOSL LXVZ0DdMOG6 bgmboyMmgm GBoLV.

PHOTO-VIDEO STUDIO

Sector Service Industry

EU funding 3,062 €

Beneficiary Sergei Manukyan

Location Ashkala, Tsalka municipality

Number of employees 2

Sergei Manukinyan has been offering photography and video services for over 7 years in
Tsalka. He required modern equipment in order to improve and expand his business.

With EU funding, Sergei and his partner Samvel purchased new equipment and modern
cameras. They can now offer customers high quality services at affordable prices.




3Ma3NIOIMITN
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3090 ©o3modg Jomog Bomgzodn gmoogmon 3MHmxyzgbombomns, MmAgmoE bmMes-
@b dmMbobgmosby o BHYMoLbHOL 3MA3nYydHaym o H9gdbnzyM dMALLbYMYOSL
LOWZOBdMOL. LYM30LDdY Tomomn TMbm3zbobs o ™VbVTYEMM3g v3oMabhyMob
©3R0E0HOL godm 3070 O3mMdgLb of dggdemm dm3b3sMmydmMydnLbM3zNL Yyzgmo
LafM30LOL BBMEO..

93Mm30380Mnb dngh oxRnbobLHdYmMo 3Mmgdhob 89d39monm 8ob dgndnbs dmodn-
oyMmo o 3M33nyxhgMmymn hgdbngnb 8953900900-3MmMaMsdnMmgonb dmBymdnemmdydn,
LogB0obmModsdn AomMorm EodbdoMy o LYoo JjE3ome 00dB5LNL gobznmsmgdnb
Hh9d30.

MynbomznLb d3nMg 60dbgLo AMALLbYMYdSL PBY3L oMo dbmemME vENEMOMN3
dmbobMyMosL, oModg  HYMoLbHIOL, LogmmodmmMabm  MMEBNdOENYONLY O
3MmM9ghgooL  006533MMIAMYdL. oRN6s6LYONL EVbIoMydnmn dmMAbIvMydM9dN
0096 domomn  boMobboL dMBLObYMYdLL, MOE BENOBbLE  VTMZNEIOYMNY

0b6m30309M Hagdbmemmanady.

COMPUTER AND MOBILE PHONE
TECHNICAL ASSISTANCE SERVICE

Sector Service Industry

EU funding 2,802 €

Beneficiary Vazha Davladze
Location 57a 25 March St., Tsalka

Number of employees 2

Vazha Davladze is the sole professional in Tsalka offering computer and mobile phone tech-
nical assistance services to locals. Due to the high demand for his services and lack of mod-
ern equipment, Vazha Davladze could not meet the demand of all of his customers.

With EU funding, he purchased mobile and computer hardware repair/programming equip-
ment, hired additional staff, and completely changed the course of his business.

Today, his business provides services not only to locals, but to tourists and international or-
ganisations and their employees as well. With these innovative technologies, the business is
able to offer their customers high quality service.







d30MLIM3NLN

Lo43056MONL by3gMm 03¢ m dm3LobyMmyds

90019090 E0RN656LYO0L MEYbMdL 2,506 €

3Mmgddob o3hmMma Lafgm 65MgNobN

90LOdoMON 3omonhg3z0L 4. #44, Jomogn Bomgo

0oL1J390ymM S MOMEHbMdO

3

Lafgm BgMmgnobn BMogzomn Bgma Ydomos s3hmLYM30LOL E9bhMdn. BobLo
LogB00bMods, doMnmoo, 8dndg HygbnznbmzaL LodnMm gHOMgdnL AoMmbzoL
BoMIMoanbo.

93Mmg3o380Mnb  TngM  oxnbobLydymn  3MmyghoL 89839Mmdomn 306  Jdgndnbo
3nMogmngymn B66gbn, gmydbhmdgdynmadgman  s3oMotn, mMgoMnobn 36y,
LOOYMEMO O BognnbL Asmbydon.

3MmygdHob 07839mon0 00d65LBs Fgdemm LOJBNOBMONL goRoMmoMyds o dgho
dmabdomMydmab  dm3LobyMyde.  gondoMmes dMALLbYMYdOL  9JRJIHNSBMOS O
3odmMNgMEY 93NMMMOMN30 0odsMN.

AUTO SERVICE

Sector Service Industry

EU funding 2,506 €

Beneficiary Sergo Tserediani
Location 44 Kalaichevi St., Tsalka

Number of employees 3

Sergo Tserediani has been working in an auto service centre for many years. He possessed an
electronic lathe with which he was able to make all the necessary parts for heavy machinery.

With EU funding, the entrepreneur purchased a hydraulic press, an electric welding machine,
a double crane, a drill, and table lathe. As a result, the business expanded its scope of work
and can now accommodate more customers. The service become more effective, which also
strengthened the local market.
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ghogmM  LOBMBbM3ds BEYdnL Fobdogzmmmododn OaMM390Ymn  odMEENMYdNL
LOyYd39Mdy Bogmznlb BYboEndomobhghdn 2016 Baenb ©odydogs v3HmMLYM3NLOL
396¢hMn “o3dhHmM3m”.

93Mm30380Mnb 305M oRnb56LHOYMMN 3MMyghnL Bgd3zgmonm ghngmMmMnd gooydzmMogbLy
LObYEMLOEML BMJ39MadYMN  VbsEEsM]dn, dgnbyns MmobodgMmmzg Hgdbnge,
o303 LodyomMady oL, 3MAbBsMYdTmOnLMZNL dMZmg MmAdn gogbno bamnbbnobn
dmaLobyMydo.

oRNb6s6LYONL FnMgdnb 893093 93HMLYM30LN gobobegdymn dongdnm gdLobyMYdL
dmabdoMydgmbL, Modol3 3M0gbHdonlL MomMmEabmdoE godoMEs o googoMomgo
906m9oymo bgmznLbydob MoEbgon.

AUTO SERVICE AUTODEPO

Sector Service Industry

EU funding 4,636 €

Beneficiary Grigor Simonovi
Location 67 M. Kostava st., Tsalka

Number of employees 4

In 2016, after many years of experience, Grigor Simonov founded the auto service centre
Auto Depo.

With EU funding, Grigor renewed his outdated equipment. He purchased modern technology,
which not only sped up the process but also improved the quality of the services provided.

After receiving the funding, Grigor's customer-base has increased considerably and he now
has the capacity to accommodate many more customers at once.







aMaLILIMIANL MAVNLN

“TSALKA POINT"

Lo43056MONL bR gMm LodMOMBMM 3MBLobYyMydy
9009090 E0RN656LYd0L MEmbMdL 12,234 €

3Mmggdob o3hmMma LoeM3g sM@3zmnobn
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LoemM3g  oME3mMNobL  BMadnb  gobdozmmmosdn  oYzMM3s  0YMNEOYMO
LOJB800BMBYONL BoMNZNL FodMEENMYdY. oMo v30bLY, dnnmm 3Magdhngymn 3Mby
00667LOL FoMN3NL 3YNbOM O Bogn3odn sdMLY AMBLLbYMYONL 3MB30b0no.

93Mm3o380Mnb 309M ox3nbobLHOYMN 3MmyJdnLb 37839Mdnc 8ob gobLbs Lomxynby
RMIMON, 3ooMyadmbhs, dmobym nbhgMmngmn o dmModdoo 8oM3ghnbgymn dobomagodo.

gofMo 0dnbLs, 3MMagHnL GoMmgmgddn dMbBoBNMYg0ds FonoMaL 330MNRN33ENNL
LM dgmo LobgMmbHoGn3shM 3MmBgLOYmo 3yMLYON.

SERVICE CENTRE TSALKA POINT

Sector Finance and accounting services
EU funding 12,234 €

Beneficiary Salome Arghvliani

Location 9 Aristotelis st., Tsalka

Number of employees 3

Salome Arghvliani has many years of experience in managing legal processes. In addition,
she has experience in business management and opened an office offering finance and
accounting services in Tsalka.

As a result of her participation in the EU project, she renovated and arranged an office space
and developed marketing materials.

During the course of the project, the staff underwent courses to increase their qualifications.
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Bomnno dmndg gboghnznb b3gmmdn 4 Byemny, 3PYJoMOL Y JOFJIMMOJNEVb Bagn 3odn
©o0MYB00L 39993 LogYNoMn HJLMyHN30L 396HMN dobLBY.
93Mm30390MnL 805M ORNBsBLAOYMN 3MmgdhnL 89d39Mdnm 76sMB3 gLbghHngnL

396¢hMnLM30L Lb3VEVLLZL PBNIbYMYdNLY o BYB6J3NnL BFmby v3ofmotn dgndnby,
o0 dmMab 3Momendmmndob s3oModnG.

49093900, LomMbBn Bomznb dMLObMMOSL nbLgon BMOZoMRGMM306 gLOYHNZYM
dmaLObYMYdg0L  LEMOZOdMOL, MmgmMMgonEsy: LbgYmNLY o Lobalb  3mMgdEne,

™modgMYmo 930moEns s bbga.

HEALTHY AND BEAUTIFUL BODY

Sector Service Industry

EU funding 11,137 €

Beneficiary Natia Zoidze
Location 19 Aristotle st., Tsalka

Number of employees 3

Natia Zoidze has been working in the field of beauty and aesthetics for over four years. After
returning to Tsalka from the capital, she opened her own beauty centre.

Within the EU project, the entrepreneur purchased various types of equipment and
machines, including cryolipolysis machines. As a result, customers can enjoy a range beauty
treatments such as aesthetic corrections, laser hair removal, and others.
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o3LOBs Zobobmgo TMogzgomn Bymns, MoE LOMVTsdNL LYgMmdn ByYdomoL. 8ob
Jomog Bomngzodn 899486s mognbo 93nMg 60dBaLO o 3ohoMs LNZME330 nMydE.
dma3bdoMydmMadL.

93Mm3o380Mnb 309M oxrnbsbLydYMn 3MhmgjdHnb 37839mMmdnc 3760MTd FNEMNLBO
gooMmgdmbho obommn LNzMEg o AMOBaLMNgs LOMMBOL GoMMON. oMo vdnbY,
o3LYBVd dgnbyns LOMMBAL gRgghHNobo o FodoMmmyman ®YO6JEOMbnMydaLM3ZNL
LognfMm nLynn 60gzmngdn, MMgmMydnEv: bhgMamndshmma, bhomabhob b3odn, Mm3nb
LodMMOYdNn, 3MLBYHMEMENL LOBMEN o LLZ. 3MMYJHBo dRLLBSL FgLodmydeMdY
90LEo gvgdMmogzomMmxygmm369006s LM30LO s AMYBN vbogmn AMBbIoMydmgdN.

THE LEGEND BEAUTY SALON

Sector Service Industry

EU funding 12,653 €

Beneficiary Apsana Gasanova
Location 103 Rustaveli st., Tsalka

Number of employees 2

Apsana Gasanova has worked in the beauty industry for many years. She founded her small
business in the town of Tsalka and received clients at a small space.

With EU funding, the entrepreneur renovated and arranged a new beauty salon space. In
addition, Apsana purchased modern equipment for effective and quality beauty treatments
such as a steriliser, a stylist's chair, a hair dryer, a cosmetologist's bed, and others. The
project enabled Apsana to offer a wider range of services and to attract more customers.
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9o donbndg BomznL 3yxbogndomodghdn REmOL LOEBBODdAL LOEMBL bLodnMmm
063960 oM0m0 o 330MahyMnm. 0gn 0030L 3MEYEsLMVD MM MHTN dNJYINMON)
dma3bdoMydgmb 93LbobyMydmMe..

93Mm3o380Mnb  80gM oxRnbobLHdYMN 3MmygdHob 85839Mdnc ™god dgndnbo
nmEyMo, LodbbNgzNobn MOdgMYMmo gdnmoEnnl dvdoMohn o dxbnEndomoahyhb nd
oMmmMnbM3znbL sMoMLYOMN bymznLo dgbmvgodo.

BEAUTY CENTRE

Sector Service Industry

EU funding 7,869 €

Beneficiary Tea Shainidze
Location 4 Aristotle st., Tsalka

Number of employees 2

Tea Shainidze owns a beauty salon equipped with a variety of equipment and devices. The
salon receives dozens of clients each day.

With EU funding the salon purchased a Diode laser hair removal machine and the business
started offering a wider variety of services. The centre was able to start offering beauty
treatments that were previously not available in the municipality.
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30L0gm Abondg M3060L BoModNBL BEMOL o FMLLbEMIMALL bbgoobbgs LLLAYML
LMBZ0DMOBL.

93Mm3o3dnMob 8n0gM oRNbsBLYOYMN 3MmgghnL 89339Mdnc 3oLOZMA TomednnbL
LogMEg dooMadMbs o dgndnbs ENLAHYMBYON. vBFodo 8oL dMBbISMYOMHOL
LodYoMgds 0930, Tomodnodn 890dnbmb bLb3oEOLbzs LobyMONL vmM3mMm3memyMo
LOLAgMO - §393M0L Y 93MM3PYEn BaLNO VIBOHOYIN M306MYdan, ABMLLLLTYMN
oMoyn o bbg. 30LNZML AMBbTsMYOdMmdL, JOMNMVBV, 3CZNEMOMN3Z0 IMLObMMdY
o hymobhgdn BoMIMoan696, gobLonmMydno 8608369(mMM3060 30 LogMmsdmMmabm
300 MM500LOMNZNL vEENMMOMNZN LLLAMNL oEbMdY s 3MIPmmMoMndoiEnvo.

WINO LTD.

Sector Service Industry

EU funding 3,064 €

Beneficiary Manana Chkhaidze

Location 1 Davit Aghmashenebeli st., Tsalka

Number of employees 2+

Vasiko Chkhaidze owns a wine shop that offers a variety of beverages to its customers in
Tsalka.

Through the EU funded project, Vasiko renovated the shop and purchased cisterns. As a
result, customers now have an opportunity to buy different types of alcoholic beverages:
Kvevri or bottled wines, vodka, and others. Because his customer base consists of both
locals and tourists, Vasiko is able to promote and introduce local beverages to international
visitors.







3960012J0J,
3IR0IMY, b3MMON
09 S96993639

EDUCATION, CULTURE,
SPORTS AND HEALTH

3Mmagdob - gL Bogmgzos” - dmem ghodn 80db6s 0bobogs BomznL
99603030mohghnL  gobsogonL, Iymbymob, bL3MMHOLY o  F96LE30L
LRGMML ob30000MJASLY O byTgByMdLL.

3Mmggdhoo 8608369cmm3060 Mmenn dgoLMYMs AMLBsZ3MYL gob3nmMeMmgdsdn,
L3IMEYONL  BMBYMOV-goxdxzmogLYdedn, LOBgENENBM  OByLHOYEY0500L
godoMmm3zodn o LL3. VRNBSBLEY 7 3Mmygdhon, MMIMAL GoMamMyddn3
3o0LY3YNMYdYMN yyMmoomyods o93M LOZVBTIBONMYOENM
o69L7dYMx0500L ZoydxzmMogLYdSLY o dbomn, LOLBOZMM 0y oMy,
MgLYMLYONM 873LYdL, LY39 LOBYENENBM EVB5LHOYMYOH0NL BMBLLbYMYdNL
3o193mMd9LYOSL, MbBdgMm3zg Hgdb0300 ddnM3oLY o MbLObMgMONLOZNL
bymdnLOB3MAIMONL FodMEOL.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Thefinal phase of the project Embrace Tsalka was aimed at supporting and developing
the fields of education, culture, and sports in the Tsalka municipality.

The project significantly contributed to youth development by improving schools
and supporting the creation of education spaces. The project also supported health
institutions in enhancing their services. In total, seven projects were financed, within
which special attention was paid to improving education institutions and supplying
them with new, modern, digital technologies. Furthermore, medical institutions were
provided with modern equipment, which has made their services more accessible to
the local population.



39630010MJ0Y
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12,795 €

30MmaghoL o3dmMa

LRGN doMgmNL LoFoMmm LMo

d0bodoMon

LM Q. doMgon, Boen3nb YboEndsmathgtho

LB  doMgmnlb  LiMmodn o oym  godmymayomo  boboomm  LogMEY
9mbLBO3MY90nLMZNL. oM ¥80bLY, gohbs FoBMYn HgdbmemmazngdnL 3000bghHnbL
dmBymMOnL oyENENYOEMMOV3.

93Mmg3o3d80Mnb 809 oRnbobLHYOdYmMo 3hmgdhob 85339mo0n b3MOd dgdenm,
dm9Bym 3m3xmmbymmn bobonmmm dMLBL3MY7dnLMZNL. B0MgdYMmMN EVBNBsBLYONL
39093900 o0 gooMydmbdHgb Mmabgdn, d90dnbyb mobsdgmmzg hagbngs o v3930.

3MmygdHob gomamyddn bimemadn dmybym LOZOBTObsNENgOM 3000, LoLE LiMmLd
©oodoho obomn 3m330yxhgMgdn o LAsMHOMMEn. biMmodn EonbgMas FoBMYM
H99Jomemmgngddg oxydbgoymn LBoZMYos, ModoE godoMEs JIMOGMMY O
dmLBO3MgL RoMYmmMOd..

39009390, bogomm bymmodn 100-3g MLBOZMYL, 18 BoLBZ3MYOgELL s BIMOMHOL
3499908600 bBO3EMxONLMZNL YLOGMNbM O 3MIFMMBYMO goMmgdm.

DEVELOPMENT STEMS FROM
FREEDOM, FREEDOM STEMS FROM
EDUCATION

Sector Education
EU funding 12,795 €
Beneficiary Bareti public School in Tsalka municipality

Location Bareti, Tsalka municipality

The Bareti school did not have a dining area for pupils and the school also required a space
equipped with digital technology.

After EU funding, the school was able to build a comfortable dining area for pupils, to
renovate classrooms, and to purchase furniture and modern equipment.

An education hub was established within the school as part of the EU project, which is
equipped with new computers and a smart board. As a result, the school has established
educational practices based on digital technologies, significantly increasing not only the
involvement of the students, but also that of their parents.

Asaresult, 100 pupils, 18 teachers, and parents now have a safe and comfortable environment
for educational activities.
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5,822 €

30MmaghoL o3dmMa

Bogn3nb N1 bogoMmm bymmo
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49m0dnb . #53, Jomoda Bogn 3o

3Mmggho - “0630mndno gobommgdnbmznl” - Bndbo nbobogs LZMMAL yzgmo
dmbLBOZMNLOZNL MaLYMLAODY ”VbsdoMN B3MAnL dgddboL. doMnby d9Mnobndnd,
Boemznb Lymeab ofgdbhmmBs, 53hmzozdnmab 3Mmgdhdo Ashonznb 898 g dgdenm
L3MEOL MaLYMLYONL FoydxMogLYOS o 3MmaghnbL gobznmoMydo.

93Mm3o3dn0Mnb  30gMm  ©oRNbobLAOYMN  3MMygdhnb  87339Mdocm  LiMLdo
dmgBym MoLYMLMMSbn o MNBORBMBOL  300009MN. goMEs vdnby, ~AsdHoMo
3Mb3ghngntn Mydmbdn, Mmoobydo smodymzs bodofm Hhgdbnznm, 06396¢HoMnms Y
LOgOBBBINMYOM MybLYMLYONO.

3Mmaghob RoMmagmyddn 390003M3n08y  gonoMab  gooddoads nb3mydoyMo
306000 dnL Logznmbyddo.

INCLUSIVENESS FOR EDUCATION

Sector Education
EU funding 5,822 €
Beneficiary Tsalka N1 Public School

Location 53 Chelidze st., Tsalka

The project Inclusiveness for Education aimed to create equal access to resources for pupils.
Marine Berianidze, the director of the public school in Tsalka, managed to improve the
school’s available resources thanks to support from the EU.

With EU funding the school established a resource room and a language cabinet. In addition,
cosmetic repairs were carried out and rooms were equipped with necessary devices,
inventory, and educational resources.

The teachers also participated in trainings focused on inclusive education.
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LB gY3domnL, oMBN3060LY o MBBAL Logomm LIMMYddn dMHoymMBommyMan
3obomydnl  bgmdgbymdnlb Bndbnm, 9g3MmzozdnMmab dboMmodgmnm, LZMEOL
03060bHMOE3NVT, 3Mobym LogzmEg - “A3960 Movbn.”

03060bHMOE3ND dMBYyMdnM LN3gMEgdn dobomozby sMoxmmmdomymn gobommgdal
900700LM30L Lagnmm Hgd6039M0 (s sfModafthm) MabyMLYdN. 3MmgdhnL BofMmgmaddn
Aodofmeo d9b3gMmgdn gomgdmb oE30LY o FEaMon gobznmsmgonb 80d0650mMvb
©0303800M9000. gnddomnb Logomm LIMMOd ORN6sBLYONOY 8gndnbo vgMgc39
3Mmaghmmo s dmdMagn 93Mobo.

OUR ROOM

Sector Education

EU funding 7,537 €

Beneficiary Gumbati public school
Location Gumbati, Tsalka Municipality

Number of employees 4

Thanks to EU funding, the public schools of Gumbati, Artsivani, and Ozni constructed a
space called Our Room, which will be used for non-formal education purposes.

The administration equipped the space with all necessary resources, including computers.
As part of the project, workshops were held about environmental protection and sustainable
development goals. Additionally, Gumbati public school was also able to purchase a projector
and a mobile screen.
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90Mnod 69Myn0bn BoLBOZMYOMadNL nbhgaMnMydy LOdZOMOZMM-LOBognLHMM
3Mmamodnb LHYYbMHNY, oMo vdnbLY, v3dOEIYOL 0038390L. 93Mm3ozdnMmnlb dng
©oxnbobLYOYMN 3Mmgdhob 89839MOn0 FoMmnoddo oboma bogmobm bngMEq00
dmobym, dgndnbs m33hm3700, @MAHMo3sMmo®qgon, 3mobdghadn, 3MnbhgMgodon,
99Mbyodn, bL303900, VRO, BNgbyxdnL 3oMoydn s bbzo bomaxnby bogmgodon.

dmbLBOZmMgS AMLLBDOYOgMN 396 “EMEBY” o8 gHoddg 0mgdL obygdnon
3obgonb AMLBOZE9dL. 396HMN dLY39 3obBLLIYNMYOYM YO MYOSL vdob3znmyxdL
L3gENOYMO  LOZEBTObsgoEM  LodnMmgonb 38gmbgy (LLLE) BmMLBL3MYg0dY,
MmMIgmom30LsE 8500396000 L3gENsTYMN LobLBOZEM 3MMaModo.

YOUTH EDUCATION CENTRE
KNOWLEDGE

Sector Education

EU funding 4,087 €

Beneficiary Mariam Tserediani
Location 36 Aidanova st., Tsalka

Number of employees 4

Mariam Tsrediani is studying an integrated bachelor-master’'s program for teachers and
also tutors children. With help from the EU funded project, Mariam renovated study rooms,
purchased laptops, cameras, Ipads, printers, desks, chairs, boards, book shelves, and other
necessary equipment.

The youth education centre Knowledge is currently accepting primary school pupils. The
centre also supports students with special educational needs, for whom a special curriculum
was developed.
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ARTS CENTRE CHERRY GARDEN

Sector Education and culture
EU funding 17,452 €

Beneficiary Rusudan Kvaliashvili
Location 53 Chelidze st., Tsalka

Number of employees 6

The team of the arts centre Cherry Garden possess many years of practical experience. Thus
they collectively decided to create an arts centre in Tsalka.

With EU funding, they improved the infrastructure of the existing space at Tsalka public
school. The team purchased all the necessary equipment, including computers and furniture,
and renovated the classrooms.

As part of the project, Rusudan Kvaliashvili negotiated with professional practitioners and
created study groups divided according to age groups. As a result, the population of Tsalka
municipality now has the opportunity to receive education in arts and music. The school
serves socially vulnerable children completely free of charge.
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REGIONAL HEALTH CENTRE LTD.

Sector Health and Social Welfare
EU funding 8,443 €

Beneficiary Nugzar Bolkvadze
Location 4 E. Takaishvili st., Tsalka

Number of employees 10

The Regional Health Centre is the sole entity for medical services in the municipality. The
majority of the population uses their existing services. In recent years, there was a clear
need to increase the quality of the centre’s services. With EU funding, the clinic purchased
modern medical equipment and trained employees of the medical institution.

As a result of these improved services, the medical centre is now able to serve patients
who would otherwise have to receive treatment outside of the municipality. Thanks to EU
funding, the local population has been relieved of the financial burden of travel and the long
waiting periods they once needed in order to receive treatment.









