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In 1998, during the turbulent 1990s—a period when environmental
protection and even human life were neglected in Georgia—Nana
Janashia founded CENN (Caucasus Environmental NGO Network). In
doing so, she not only responded to the urgent needs of the moment
but also looked years ahead of her time, anticipating challenges that

would arise in the years to come.

What began in a single small room, with Nana serving as both the lead-
er and the sole staff member, grew into a powerful force for change.
Today, CENN stands as a testament to her vision and unwavering com-
mitment, with hundreds of successfully implemented projects that
have significantly shaped modern Georgian society. Nana Janashia
was at the heart of it all—a pathbreaker, a leader; and a tireless envi-

ronmental advocate.

In August 2023, Nana passed away suddenly and tragically—far from

home, in another country, under a different sky, beside a different sea.

This little book is dedicated to her memory:.

*The English translation appears at the end of the book.
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In 1994, Nana graduated from the Faculty of Biology at Thilisi State University
with a degree in Ecology.

Her professional journey began even earlier: from 1993, she served as an
ecology research associate at the Faculty of Biology of Thilisi State University.
From 1997, she worked at the Department of Environmental Policy and Scien-
ce at the Central European University. In the same year, 1997, she became an
environmental consultant for Caucasus Travel LTD. In 1994, she became the
coordinator of the Sustainable Development Program at the Georgian Center
for wildlife Conservation, and in 1998, she took on the role of manager at Acta
Consultants Georgia.

In 1998, Nana founded the Caucasus Environmental NGO Network (CENN) and
served as its Executive Director until the end of her life. Over 25 years, under
her leadership, the organization implemented around 300 impactful environ-
mental projects across the Caucasus region.

She earned her master‘s degree from the University of Manchester with a the-
sis titled “Ecotourism and its Development Prospects in Georgia” (1997). Her
published works include: “Ecotourism in Georgia: Importance and Prospects”
(1998), “News from Georgia” (London, 1998), “Development of Sustainable
Tourism in Georgia” (1998), and “The System of Protected Areas of Georgia”
(1998).

Nana tragically passed away while on vacation with her family in Las Galeras,
Dominican Republic, after being struck by lightning.
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Pg.4
A Girl from Buba Gorge
Nino Chkhobadze, Green Movement of Georgia

When I first met Nana, she was in her third or fourth year at uni-
versity. We were ecology postgraduates at that time, and our fellow
undergraduates had become very close to us—we all shared the same
interests and passion. We held our summer fieldwork at Mamisoni. It
was 1989, a time of growing political unrest, and we decided to take
the students to Racha for an extended stay.

From that place—Mamisoni, from Buba Gorge—I remember Nana...
We traversed the place, walked through every gorge, and stood at the
headwaters of the Rioni River. We took samples, made herbaria, and
collected mushrooms. I remember us trying to identify them, learning
as we went.

There were no comforts or facilities at all, but we didn’t mind. Beauti-
ful surroundings more than made up for it. Whenever we wanted to
swim, we would simply make our way to the nearby waterfall.

In the evenings, we would talk about films, about ideas, about life.

Nana was open-hearted and peaceful—she never sought conflict. She
always brought people together, and in the years that followed, she
kept in touch with every single person who had shared that time with
her.

Later, I became a minister. Nana and Laurent came to see me and
spoke about their idea to establish CENN.

At the time, a number of major initiatives were underway—projects
like Baku-Ceyhan and Baku-Supsa were being implemented, and en-
vironmental legislation was being drafted....There was active coopera-
tion between the government and the non-governmental sector.

In 2010, when I was no longer serving as minister;, an issue emerged
to abolish the Ministry of Environmental Protection. That is when
Nana stepped forward and took the lead of the non-governmental sec-

tor. Thanks to her tireless efforts, hearings were organized in Parlia-
ment. We stood together, and we convinced the government not to go
through with the decision. The ministry was not abolished!

Despite every effort, though, the ministry was abolished in 2017. At
that moment, I even reproached Nana, wondering why she hadn’t spo-
ken out louder when the ministry was being dismantled. But events
unfolded so quickly, we simply didn’t have time to mobilize.

As far as I know, she was even offered the position of minister—but
she firmly declined.

Pg.6
Wedding in the 90s
Laurent G. Nicole, Nana’s husband

In 1993, I founded my own engineering company, and not long after, I
had to travel to Georgia.

I met Nana in 1998. At first, it was work that brought us together, but
then we fell in love.

Back then, we had a small apartment on Belinsky Street. We lived
in one room, and the other served as our office. Later, we moved to
Chonkadze Street.

We got married in 2000. We had wanted to marry earlier, but there
was no Swiss embassy in Georgia at that time. The paperwork had to
travel a long route—first to the Ministry of Foreign Affairs, then to the
Georgian embassy in Moscow, and finally to Switzerland.

When we decided to live together, she told me: “Cooking isn’t really
my thing—nor is housekeeping, washing, or ironing.” I said, “Okay.” It
didn’t make much difference to me anyway; I’d been used to doing all
that since childhood.

Nana was forty when we started thinking about having a child. She
even quit smoking five years earlier in preparation. Leon was born on
September 29, 2012, exactly five minutes before midnight.



Nana always took it upon herself to organize our son’s birthday par-
ties. Leon’s birthday was never ordinary or like any other—each year
celebrated in a new place, each setting even more imaginative and
memorable than the last. At times, the cake would be shaped like the
Earth; at others, it would explode with surprises like magic...

Nana could have lived in Switzerland, so why didn’t she? Because
she cherished her country, she loved CENN and believed in its mis-
sion. Nana had a unique charisma and talent to draw the right people
to her. I don’t have that kind of presence. She had connections with
people in power and never hesitated to raise her voice when she saw
wrongdoing.

She was an easy person to be around—warm and comfortable —but
firm at that. There was a time when we argued a lot as we had differ-
ent views on many things. We used to ‘break up’ every two hours, but
five minutes later, we hardly remembered the argument. Some peo-
ple, once angry, may hold onto it for a decade or more. But not Nana.
If she got upset, it lasted five minutes—no more.

She was very sensitive and kind, always trying to avoid conflict.

Someone once told me Nana was eccentric. But Nana was not eccen-
tric. She was just different, but steady and grounded at that. Yes, she
adored jewelry, but never anything with precious stones. The only
gold jewelry she wore was our wedding ring; everything else was sil-
ver. I have a close friend who comes from five generations of jewelers
and works with diamonds. One day, we were sitting together when he
looked at her hands and said: “Look, a diamond like that would look
beautiful on you.” But Nana didn’t want a diamond ring.

Getting Nana to part with her computer or phone was nearly impossi-
ble— no matter where she was, they were always within reach.

I don’t think any of her friends or colleagues ever heard her say the
words, “I'm tired.” But she told them to me. In the quiet of the evening,
she would turn to me and say, “I'm tired.”

Pg.8
Colourful and Diverse
Karlo Amirgulashvili, biologist

I was 17 at the time. It was a particularly challenging period— the
uneasy transition between the Shevardnadze and Saakashvili admin-
istrations. Back then, I was the only person in the Kakheti Region run-
ning an environmental NGO. We were just a group of idealistic young
people opposing illegal logging. It was a time when nothing came eas-
ily, and even printing a simple booklet was a challenge. That’s when
Nana came to us with all her groundbreaking ideas, progressive train-
ings, and seminars. For that period, her approaches were nothing
short of revolutionary and we listened to her with bated breath, think-
ing: “How is it even possible to talk about this out loud?”

That’s how our friendship began... Her honesty was remarkable, al-
ways straightforward and sincere in her remarks— a quality both
rare and deeply valuable in any friendship.

Nana was a colorful soul, and she appreciated color in everything—in
the diversity of the country, in the richness of the landscape, in the
variety of people. She truly believed that diversity is a kind of wealth,
a source of strength and beauty.

She used to say: “Let’s not revolve around just one thing; let’s be
diverse, in both our work and our relationships.”

Despite the age difference, she was open with everyone. Once we were
visiting the USA. They were serving us only vegetarian food. After a
while, she noticed I was starting to struggle without meat. She leaned
over and whispered, “Come on, let’s sneak out.”’And just like that, she
took us to get burgers.

If she saw that you had independent thinking —ideas grounded in both
European and Georgian values - she would be the first to support you
and lend a hand. She helped me many times, too. She had an extraor-
dinary intuition for people, and I can’t recall ever seeing her wrong
about someone. She recognized potential in many of the young people
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around me and did everything she could to support them, too. That
kind of encouragement meant a lot at the time. It was what kept many
of us from giving up and leaving our country.

She would instill faith in you, and she would do it in a subtle, gentle
way, almost without you noticing.

Whenever I said, “This won’t work,” she would say, “If you truly be-
lieve this is right, then fight for it in every possible way and see
it through to the end. Don’t expect someone else to take over, do
what you need to do.”

Pg.10
A Friend from the School Desk
Nino Shavgulidze, CENN

I had known Nana since the eighth grade at school — we both attend-
ed the First Experimental School of Thilisi. After graduation, we grew
even closer. She was what you’d call a soulmate — someone you search
for all your life and then one day, you find them right beside you...
Whether it was politics or something else, we shared the same values,
the same beliefs. We both supported the national movements of the
time, and we even went to rallies together as classmates. That sense
of connection — of truly understanding one other - stayed with us
through all the years that followed.

Nana had a sharp, technical mind - logical and structured. However,
she was just as gifted in the humanities. She spoke Georgian, English,
and Russian fluently, and had a little grasp of French too.

She loved dancing immensely. When we were younger, she could
dance through the night without ever seeming to tire.

She was always the one to take the initiative — the organizer, the driv-
ing force behind everything. And she didn’t just take on that role; she
embraced it with great pleasure and did it exceptionally well.

She was different. She was one of a kind, who never followed the

crowd and could not be confused with anyone else. She was warm
and deeply compassionate. If she ever saw someone being treated un-
fairly, she would always step in to defend them.

After university, she continued her studies in Budapest. When she re-
turned, she came back much stronger and more confident.

In the last years, Nana often said: “I want to change people’s lives for
the better.” These weren’t just words — she meant them and she lived
them; she did everything in her power to make that vision a reality,
and in doing so, she truly changed the lives of many young people. She
trusted people immensely. She tried to see only the good in people, to
believe the best about them. Many told her, “You believe in me more
than I believe in myself.” I was one of them. I remember telling her
once, “Do you really think I can do anything? You will end up sending
me into space without a spacesuit.” She would laugh and say, “I know
you can.” That faith gave me strength and incentive to keep going.

She always thought big, focused on the bigger picture, and encouraged
others to do the same.

She dreamed of spending her old age by the sea. She loved the sea and
the sun; she could never resist the pull of the sea, and couldn’t stay
away from the beach for long.

We were friends, and we always stayed in touch outside of work. Even
on her last day, we exchanged photos and impressions.

I miss her so much...

When something important happens, my first instinct is still to tell
her... but she’s no longer here...



Pg.12
Nana’s Presence Turned Every Moment into a Celebration
Tamar Mtvarelidze, CENN

It’s hard to write about a friend in the past tense. The first feeling that
comes is one of regret that you weren’t there more, didn’t hold on
tighter, didn’t cherish them more, didn’t show how much they meant
in your life. Sadly, we often realize too late how precious every shared
moment is.

Imet Nana when I was a student, in the late 1990s, as we were heading
for Budapest to study. From the very beginning, she stood out — not
just for her appearance, but for her cheerful, carefree spirit. It’s no ex-
aggeration to say she had a childlike enthusiasm and endless curiosity
about life.

She was lively and swift in everything, whether it was work or leisure.
At the institute, she was always the first to complete the assignments,
and she was one of the best students in our program.

I still don’t know how we managed to have so much fun during our
intense study period in Hungary. She loved dancing, and she was good
at it; she could spend the entire evening dancing.

Reflecting on those years, I can say with confidence that Nana had an
inherent talent for bringing people together and building strong, unit-
ed teams. She had an incredibly light, humble, and joyful presence in
her relationships. She would often say, “I love people so much.” And
it was true — nothing made her happier than caring for others, offer-
ing support, and simply being there when someone needed her. More
than anything, Nana had a rare gift for seeing and nurturing people’s
potential. I think that was her mysterious power — her quiet magic to
see the strengths in anyone. She believed in your strengths more than
you dared to, consistently raising her standards to push you to grow.
Through her powerful example and approach, Nana was a true teach-
er who gave genuine inspiration to everyone around her, especially to
the younger generation.

Nana loved creating a warm, welcoming atmosphere for people; joy
followed her wherever she went; her presence made every ordinary
moment a celebration.

I miss her deeply — as a person, a friend, a mentor...

Pg.14
Camp for the Future
Natela Lagurashvili, GIZ

I'was 16 when I first met Nana. I attended a CENN youth camp, where
I met individuals working on environmental issues that strongly reso-
nated with me. That experience inspired me to start an eco-club.

At that time, Krtsanisi Forest Park had no official status, and it was
completely unfenced. CENN reached out and said it was an important
issue worth pursuing. Together with my eco-club, I launched a cam-
paign to put the issue in motion. Nana attended every event. She had
a deep affection for Krtsanisi Forest Park and saw its potential for de-
velopment.

I always remember how much she believed in young people. This was
no small gesture—it carried real meaning. She even offered me a job.

Every morning, when I went into the conference room to pour myself
a coffee, Nana would walk in and ask: “How are you doing?”

I was just 20 at the time, but no matter how serious the task was, she
trusted me completely. She even involved me in drafting a major proj-
ect, which meant a great deal to me.

If there was something you were eager to learn, she would find a way
to make it happen. And if something was troubling you, you could talk
to her — she was always there to listen.

She loved youth camps. I organized many, and Nana took part in virtu-
ally every one. She would show up, meet the kids, and talk to them. She
saw young people as a driving force capable of changing the world.
She’d send you a friend request on Facebook. She never made you feel

61



62

like she was ‘Nana Janashia’ — never too distant, never too important,
never too busy to make time for you.

Nana left a deep impression on everyone around her. She always used
to say: “Anything is possible. Hard work pays off. No matter how
unfair life may seem, if you work hard, it will eventually pay off.”

Pg.16
Chocolate on the Table
Rezo Getiashvili, CENN

You simply couldn’t help but love her. Whenever you went to a busi-
ness meeting, she would greet you with a smile and hand you a piece
of chocolate: “It’'ll give you energy — you need it.”

And in the morning, there would always be a piece of chocolate wait-
ing on the table.

Once, I also left a small white bear on her table, and it stayed there for
a long time afterward.

We loved her, but Nana loved us even more. Or maybe it was the way
she was wired — too open and free to ever hold back her love, who
made it her mission to care for others, to think beyond herself. We’re
all human - we all have our struggles — and somehow, Nana knew
each of ours. She tried to help us, searching for solutions, offering sup-
port, always trying to find the best path forward for each of us.

Nana believed in us. There were rules that we had to follow. But there
was a nearly limitless degree of freedom that we all enjoyed. Freedom
was, in fact, the primary demand she made of us. She understood that
without freedom, there could be no opportunity, no ideas, no goals,
no decisions, no courage. We were free even when our ideas clashed.
And even when she challenged or contradicted us, we always had her
full support. She let us follow through on our bold, sometimes risky,
but honest ideas. For Nana, the word different was more than a com-
pliment — it was an ideal. She valued the world, nature, and people

precisely for their diversity and for what made them different. Maybe
that’s why she felt so close to everyone and everything around her.

She was incredibly brave, and just as brave as she was, she was equal-
ly humble. No matter how busy her schedule, she would rearrange it
in a heartbeat if you needed her, even for the smallest thing.

She carried a deep well of positivity and radiated joy wherever she
went. She loved bright colors. Black and gray felt too gloomy, too pa-
thetic for her spirit. In her eyes, people were born with huge colorful
wings, and those wings should never be weighed down by burdens,
whether real or imaginary. She believed you had to be successful,
but most importantly, you had to be well. And for that, she constantly
dreamed up something — evening gatherings, trips, walks — anything
to lift our spirits and remind us of the beauty of life.

The goal was everything to her;, and she could stay driven by a single
purpose for years. However, if even the smallest injustice appeared
on the horizon, all kinds of goals would lose meaning in an instant.
Nothing was worth compromising her values for; she would rather
walk away and slam the door behind her than accept anything less
than right.

She worked tirelessly. She was a good writer and made a real effort to
teach others. She was also an editor, a proofreader, and an interpreter.
Her guiding principle was quality, non-negotiable and uncompromis-
ing. She could have the text pulled back from the printing house at the
last minute.

Nana was a lifelong learner and appreciated everyone she learned
from. She held her teachers close to her heart, considering them
among the dearest and most important people in her life. But it was
young people she cherished most. Nothing made her happier than
hearing the voices of the next generation. In those moments, she lit up
like a child, unable to hide her emotions and justifying herself by say-
ing that it was young people who gave her the energy to keep going.

I think I’ve come to understand the secret that Nana knew: If you want
a better society, a better country, a happier life, a greener planet—and



of course, “quality”—you have to start by becoming a better version of
yourself, not better than others, but better than the person you were
yesterday. That takes a lot of effort, energy, and immense willpower.
And if 've managed to become even a slightly better version of my-
self, it’s all thanks to Nana and the enduring inspiration of a few rare
others like her.

Pg.18
20 Years Ahead
Nino Zambakhidze, Georgian Farmers’ Association

Imet Nana in 2012, the year I became the chairwoman of the Georgian
Farmers’ Association. It was from her that I first learned what a green
economy truly meant: how agriculture could be developed without
harming the environment.

Nana worked relentlessly, day and night, to breathe life into this vision
and bring the entire field to the level it has reached today. She helped
countless individuals, and even the state itself, adapt to internation-
al standards. Back then, Georgia had very little awareness of these
concepts. But Nana had a strategic vision; she understood what the
country would need in 20 years down the line. I used to joke with her:
“What you say today holds a foresight others could build a business
plan around-it’ll be in demand in a decade.” When discussing a topic,
she would approach it with such depth that I often wondered how she
could hold so much knowledge in her mind.

Neither she nor I ever missed an important meeting. Sometimes, we
would meet four times in a single day. I think that was another re-
flection of her humility; she was always present, and everyone could
reach her.

She was deeply in love with her country - charismatic, exceptional,
with an amazing gift for communication. She had a way of captivating
everyone around her.

I can’t remember a single person in need whom Nana didn’t try to
help.

What stood out most was her determination. She could stay focused on
one issue for years. She would plan something with one minister, and
just as progress was taking shape, that minister would be replaced,
and she would start all over again with the next.

The latter would be replaced too...and when it happened again — and
again - Nana still never gave up.

Pg.20
Nana Was the Face of a Free Spirit
Eka Asatiani, Plasticwatcher.ge

I still can’t bring myself to speak about Nana in the past tense, and
I don’t think I should. I still feel her powerful, loving presence; she
continues to fill me with love, give me strength, and inspire me with
her sense of freedom. Now more than ever, I realize how lucky I was
that life gave me the joy of being her friend. It’s rare to meet someone
as truly free as Nana. It’s hard to be as genuinely happy for someone
else’s success as she was, to be so free to praise a friend, to express love
and respect so openly. She gave generously, stood by you, and cared
deeply. I can’t think of anyone else as patriotic as Nana, a true cham-
pion of her homeland and a tireless fighter for its European future.

That’s why Nana is my greatest loss and pain, and she marks the mile-
stones in my life: first, when I admired and respected her from afar;
then, when she became my friend, making me stronger and more con-
fident; and now, when she continues to inspire me from beyond.

I'love you so much, Naniko — my dear, kind, loyal, and endlessly gen-
erous Naniko!
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Pg.22
Paintings
Oleg Timchenko, artist

Nana had a deep appreciation for painting. She regularly visited ex-
hibitions and often bought artworks. Once, at a non-commercial ex-
hibition I held, I displayed a large painting, perfect for a gallery, but
impractical to hang at home. Nana immediately noticed it and said.
“I'm buying this.” It was quite a risk. She was drawn to unconvention-
al, modernist art — paintings that challenged the usual.

When Nana passed away, her mother sent me a lot of photos to choose
from for her portrait.

There wasn’t a single one where she wasn’t smiling... so that’s how I
drew her.

Pg.24
Full of Beautiful Chaos
Helena Bedwell, Bloomberg

My 27-year friendship with Nana was not just about sharing joy and
pain. In one way or another, she was part of almost every decision I
made during those years. “You are cool!” — she would call out in that
unmistakable voice of hers that sounded like the birdsong on the hap-
piest day. Someone once said that Nana was like an exotic bird or flow-
er. I couldn’t agree more — a bird or a flower, vibrant and rare, she
shone even in the grayest, coldest moments.

It’s like I’'ve lost my person — my emotional anchor, the one who cared.
I need her now more than ever. Her story ended too soon. But I know
I'll see her again one day, and when I do, I'll ask: “How could you leave
me like this?” People tell me I should let you go, but I can’t. “That’s
something you should tell me, Nana.”

I'want her to know she never truly left — I still feel her presence every-

where- among them, in the place where the olive tree I planted in her
name grows.

Nana was a friend who stood by me when I was staring death in the
face. “Girl, don’t leave me... I don’t know what I’d do without you,” she
texted me. And she meant it — she did everything she could to help me,
alongside my family and friends.

Nana’s life was full of beautiful chaos, but you’d never know it from
looking at her. She always tried to look towards the light and taught
me how to look at life from its brighter side. She loved my style, my
colorful outfits, my recycled fashion. That’s why the gifts I gave her
made her so happy. She wore them with pride and joy.

Those of us who loved Nana so deeply find ourselves thinking the same
thing - she belonged in crowded halls, where life pulsed and vibrated...
she was meant to be surrounded by people... always... never alone. But
life is like a river: it carves its own path and in the end, flows where it
is destined to, not where we want it to.

Pg.26
Huge Responsibility
Giorgi Orkodashvili, USAID

I first met Nana in 2013, when I was still in school. I participated in
competitions, and Nana arrived in Telavi to attend one of the award
ceremonies.

Back then, I had started a student club at school, and Nana was always
there to support us. Later, I went to the USA to continue my studies,
and upon returning to Georgia, I was offered an internship at CENN. I
ended up working there for six years. Thanks to Nana, I was happy to
go to work each morning. I learned so much from her.

Above all else, Nana was a people-oriented person, committed to those
around her.



I still remember what she told me when I became a project manag-
er: “Leadership is a huge responsibility — not just about managing
tasks, but people too. Work can always be improved or fixed, but
broken relationships are much harder to repair.”

Pg.28
A Strong Leader

Islam Mustafayev, “Ruzgar” Environmental Public Union, Azer-
baijan

Nana Janashia played a pivotal role in shaping the environmental
movement, especially in the South Caucasus.

In the post-Soviet space, where complex socio-political dynamics nev-
er ceased to unfold, her focus remained unwavering: building a strong
environmental movement and drawing attention to urgent ecological
challenges across the region. Between 2001 and 2016, we implement-
ed ten joint projects with CENN, addressing a wide array of issues,
from the protection of the Mtkvari and Araks rivers to the efficient
use of water resources, combating land degradation, climate change,
ecomigration...

Nana was a strong, inspirational leader. In every collaborative effort,
she took on the most difficult tasks herself, thereby instilling a sense
of responsibility in others.

The projects she implemented and the ideas she championed will re-
main relevant for a long time to come.

Pg.30
I Gave Her the Name
Lela Janashia, Nana’s sister

Nana was more than a sister to me-she was my closest and dearest
friend. Living without her is incredibly hard. Even putting these mem-
ories into words brings pain.

I remember the day she was born so clearly; I was already grown up.

It was I who named her. She loved her name. “It rhymes beautifully
with our last name,” she used to say. She liked our last name, too: well-
known and resonant. I even gave her a nickname — Naniko. We called
her ‘Naniko’ at home, a tender family nickname that held all our af-
fection for Nana.

Naniko was a lovely child with a charming character, which, naturally,
drew many friends to her.

We both adored our father, Rezo, who was a truly exceptional person:
a deeply educated, forward-thinking man with progressive ideas, and
gentle to his core. He passed away too soon, and both of us grew up
wanting to be like him. We used to playfully argue: “I take after him
more!” — “No, I do!” But the truth is, in both appearance and character,
it was Nana who resembled him more.

I never liked dolls; I preferred teddy bears, and so did she: she always
played with the same toys I did. Neither of us cared much for house-
work. We loved being outside, playing with rubber bands in the yard,
gossiping with girls... She enjoyed it all.

She was rather self-critical. She never liked the way she looked, or
anything else about herself. She often said, “I’'m not good at writing.”
But the truth is, she was good at everything. She just never let herself
feel fully satisfied with what she did.

Nana turned out to be the more purposeful one between us. I had a
broader, more general education, and she often came to me with ques-
tions. We complemented each other beautifully. When she went to
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study in Hungary, she returned a completely different person, clear in
her vision and determined in her path. “That’s where I learned how to
work,” she would say. Nana belonged to a different generation, shaped
by new ideals.

She was no longer very young when Leoniko was born. When a wom-
an becomes a mother later in life, motherhood can turn into some-
thing almost fanatical. Naniko would sometimes say, “I don’t want to
work anymore, I just want to raise my child.” But that phase didn’t last
long. Her purpose pulled her back.

She loved to travel, and she often did. But over time, the thrill of trav-
eling began to fade... She had seen so much of the world, yet one place
held her heart more than any other: Istanbul. She called it the capital
of the world.

Nana was never indifferent. She cared deeply and was especially
concerned about what was happening in her own country. She was
not involved in politics, but she worked tirelessly to make things bet-
ter. She could have easily lived abroad and worked remotely, but she
was Georgian through and through, and she stayed because this was
where she belonged.

Pg.32
Before Amy
Nino Tevzadze, CENN

When I joined CENN, it was still a small organization with a few staff
members.

From the very beginning, it was decided that CENN would be a re-
gional organization working across the South Caucasus, encompass-
ing Georgia, Armenia, and Azerbaijan. We’ve stayed true to this path
ever since, faithfully and with as much commitment and integrity as
possible.

Nana was the creative engine, the main generator of ideas in our of-

fice. She never paused, and working with her meant staying constant-
ly on your toes to keep up.

The organization steadily evolved under her leadership. She was prin-
cipled and walked a straight line when it came to rules. She had a won-
derful ability to select the right people to join the team.

Nana found deep joy in seeing real change happen. She was never
someone who lived only for her own comfort or personal gain.

She wanted to establish scholarships that would give young people
freer access to education and the opportunity for further growth. But
time ran out too soon.

She loved holidays and celebrations. Her birthday made her as happy
as a child. She would start preparing for it two months in advance and
host guests at her home.

Nana was my cousin. Even back in her student days, she stood out. She
had her own, unique style, and her hairstyle was just as distinctive.

One foreign colleague used to tell her: “You’ve got hair like Amy
Winehouse.” Nana would just smile and say, “Amy was After me!”

Nana loved animals a lot. She often visited the dog shelter by Lake Lisi
with her son. At the Thilisi office, there was a stray cat named Popo
who had found a home with us.

Sometimes, an employee’s dog couldn’t be left alone at home, so they’d
bring it to the office, and Nana would gladly welcome it.

She loved to stay active, even while relaxing. It wasn’t her style to sit
idly at a hotel.

She used to say: “We should worship the sun — without it, there
wouldn’t be anything.”



Pg.34
24/7
Lydia Christman, Embassy of Germany in Georgia

I first met Nana Janashia at the CENN office during a meeting to dis-
cuss the partnership between the German Development Cooperation
and CENN. I liked her instantly. She was full of enthusiasm, radiating
positive energy. Nana had a distinctively elegant style. You could im-
mediately sense how deeply committed she was to her work and how
carefully and thoughtfully she approached every detail.

Nana became an important contact person for us in Georgia. Whenev-
er we wanted to reach out to civil society, we turned to Nana and her
team at CENN.

Ours was a constant, ongoing collaboration. Just two weeks before the
accident, I contacted her-we were planning to send someone from
CENN to Germany for environmental training. We spoke over the
phone, on WhatsApp, and by mail. She seemed to be working around
the clock, 24/7. Her energy never seemed to run out.

I will always remember her. I still can’t believe she’s gone.

Pg.36
When Will I See Her Again?
Maya Todria, Embassy of the Netherlands in Georgia

I first met Nana when we were students—we had mutual friends. I
always admired her. She was smart and determined. Every time I met
her, I felt happy. She radiated optimism and positive energy.

Nana founded her organization at a very young age. I work at the Em-
bassy of the Netherlands, and over the years, we have worked close-
ly with CENN on several successful projects. We chose to collaborate
with them because we knew they would do everything to the highest
standard.

A mutual friend told me... A few days before Nana’s death, she ran into
her on the street, quite unexpectedly, after not seeing her for ages.
My friend was waiting for her daughter. Though Nana was clearly in
a hurry, she stayed with her on the sidewalk for at least half an hour
to see her daughter, saying: “I wonder what your daughter has grown
into.... Who knows when I will see her again?”

Pg.38
She Was Happy, and So Were the Kids.
Natalie Taylor, CENN

It was January 2018 when I came to CENN for a job interview. It was
going to be my first job, and I was nervous. What struck me immedi-
ately was Nana’s impeccable taste—how stylish she was, and just as
quickly, I was taken aback by her sharp and cold-minded thinking. But
the moment I sensed how positive and supportive she actually was, I
felt at ease. Seven years have passed since then, and I’'m still working
at CENN.

Our last meeting was special. In May 2023, I was conducting a work-
shop with students when Nana visited us to lend a hand. She filled
buckets with water, picked up plastic bottles the children had discard-
ed, all while smiling brightly. She was happy—and so were the kids.

I will always remember Nana just like that.

Pg.40
Doing the Best and Caring for Others
Megi Gamtkitsulashvili, CENN

My first encounter with Nana was at an event in Telavi when I was
still at school. She came to us, the young people, and had a lengthy
conversation with us. She asked about our lives, our interests, and the
professions we dreamed of pursuing. As a follow-up, she gave us a
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lot of useful advice. The event was attended by many high-ranking
guests, but what left the greatest impression was how Nana chose to
spend most of her time with us, young people who had travelled from
villages to be there.

Once I started working at CENN, I came to know her more closely. She
supported me in every way, both professionally and personally. She
believed in me so deeply and entrusted me with such significant re-
sponsibilities that, over time, I began to believe in my abilities too. As
a young and inexperienced person from the region, that faith helped
me find my footing and grow professionally.

If you asked me what I learned from Nana, I would say: to always do
my best, to care for others, and to find joy in little things.

Pg.42
Bananas in Alaska
Khatuna Gogaladze, GEO - Georgia’s Environmental Outlook

In the 1990s, I wanted to study abroad for my master’s degree. One
of the options was the Central European University in Hungary, but I
had no idea where to begin— there was no internet back then, no way
to search for guidance. Someone told me that Nana Janashia had grad-
uated from the same university and suggested I talk to her. I reached
out and met her. She gave me a lot of advice—and even took me to her
home, saying she had some useful materials to share.

Receiving the right guidance turns out to make all the difference.
Ever since then, whenever someone turns to me for advice, I think
of Nana—I remember her lessons, and I follow her example—I help
everyone.

Years later, by chance, we found ourselves together in the USA, on a
joint program in Alaska. I remember buying bananas and ice cream
one day. Bananas? in Alaska? It felt so much out of place. But... Nana
just smiled and said, “Years from now, we’ll remember how we ate
bananas and ice cream in Alaska.”

Pg.44
But Come Back
Kakha Sukhitashvili, CENN

Nana had remarkable leadership skills. For years, she led a large, ev-
er-growing organization, but never once did I feel like she was ‘the
boss.” She never said. “Kakha, this is how it has to be.” Instead, she’d
always ask, “Kakha, what do you think?” Even in meetings, she’d en-
courage everyone: “Come on, share your opinion. Tell me, tell me...”

Whenever she met young people, she truly engaged with them, asking
what they were studying, what they were passionate about. She would
encourage them: “Go study abroad, of course... but come back.”

A few years ago, CENN was holding an event in Kachreti. Nana was
in Tsinandali, and since I live in Telavi, I was asked to bring her to
Kachreti in a car, but to rent a nice car while I was at it. I said, “I’ll
just go in the car I drive.” I had a regular Opel. I knew Nana wouldn’t
mind. She never cared about such things. What mattered to her was
something entirely different.

Pg.46
Nino Sulkhanishvili
EcoVision

When Nana decided to establish CENN, she asked me to be one of
the founders. We co-founded the organization and got to work. Nana
thought globally, yet she had a clear understanding of what needed to
be done on the ground; she knew exactly what she wanted to achieve
and how to achieve it.

Her projects were reinforced by solid scientific research. She actively
sought out qualified scientists, acknowledging the value of knowledge
gained through long-term observation. But Nana did not just use that
knowledge—she translated it into a language people could easily un-
derstand, and made it widely accessible to the public. At the same



time, she was quick to embrace and effectively use new technologies.

When the office on Betlemi Street was being built, Nana did every-
thing she could to ensure the building blended seamlessly into the
surroundings and didn’t disrupt the character of the neighborhood.
She thought through every detail, making sure the office space was
innovative and welcoming, comfortable for those who would spend
long hours working there.

Pg.48
Nune Sarukhanyan
Green Lane, Armenia

It was the spring of 2007. I was walking to our small office in Yere-
van when my phone rang, and a woman speaking English in a pleas-
ant voice asked to meet. I felt uneasy—the head of a Georgian NGO I
wasn’t familiar with was coming for a visit. I didn’t know much about
Nana or her organization at the time.

Soon, Nana Janashia and her deputy walked into my office and said
they wanted to meet with the representatives of the Environmental
and Agricultural Institutions of Armenia.

I was so stunned that I barely realized how I launched into an un-
usually enthusiastic explanation about our organization: how it was
founded, what we did... I told them that we primarily focused on ag-
ricultural consulting and had only carried out a few small research
projects. I added that it would be a great honor to collaborate with
them, but wondered whether I could live up to their expectations.
Sensing my hesitation, Nana gently put her hand on my shoulder and
said with confidence, “We’ll work well together.”

Within a week, we became part of the CENN network. Only later did I
learn that they had visited many other Armenian NGOs but ultimately
chose Green Lane to represent CENN in Armenia.

For three years, we partnered on the EU-funded project “Land Degra-
dation Trend Dynamics in Transboundary River Basins”, which was

carried out in Armenia, Georgia, and Azerbaijan.

Nana had a profound influence on me and my organization. With her
positive outlook, she opened the door to a bigger world, not just for us,
but for thousands of others as well. She taught us that only through
collective effort can we make life and our shared home, planet Earth,
a better, greener, and kinder place.

She encouraged us, valued our work, and always made sure to ac-
knowledge it. Sometimes I felt a bit embarrassed, thinking we were
still newcomers in the field and didn’t deserve such praise, that per-
haps Nana was overestimating us. But deep down, we were happy and
inspired to work even harder to truly live up to that praise and recog-
nition.

Over the years, our capacities expanded. Through our collaboration
with Nana and the CENN professional team, we gradually improved
and implemented many regional projects together. We became more
independent and more qualified. Many organizations began ap-
proaching Green Lane with offers of cooperation. I shared the joy of
each new opportunity with Nana, and she was always delighted, like
a child.

Thanks to the joint efforts of Nana, CENN, and the Green Lane team,
we became one of the leading organizations in the fields of agriculture
and environmental protection in Armenia. Today, instead of just two
employees, we have several dozen. We’ve established green training
centers in the Kotayk, Tavush, and Shirak regions, and we feel Nana’s
presence everywhere. Whenever I begin planning an important proj-
ect or initiative, I still find myself wondering what Nana would do in
that situation.

I am happy that we continue to cooperate with the CENN team, in-
cluding Nana’s husband, Laurent Nicole, who has led the organization
since Nana’s untimely death. We also meet with Nana’s son, Leon. We
were all overjoyed when he was born. Now he is a grown boy, and
his eyes reflect the glow of Nana’s warmth, her love for humans and
nature.
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We named the environmental department and the conference room of
the Green Training Center in the Tavush region after Nana Janashia.
This field deeply resonates with Nana’s inner world. I just don’t want
her to be far from us. I will never forget her...

Nana was there for everyone who needed support, cooperation,
warmth, and a positive atmosphere.

May the God in whom Nana had such deep faith always hold her
bright soul in light.

Dear Nana, we miss you so much!

Pg.52
Until We Meet Again
Nino Gaprindashvili, CENN

We didn’t work at CENN just for the salary: we believed in the work we
were doing. Nana was both an incentive and an example behind that.
She had an incredible ability to choose the right people; she taught
something to everyone, and I learned a lot from her.

When I worked in Keda, she always visited. She loved Adjara very
much, both for the sea and the mountains. She said she would move to
live there when she retired. There was something about the place that
brought out a different side of her.

Whenever she planned to implement a new project in a region, she
would always visit first, meeting the locals, talking with them, and
only then begin writing the project. After conversing with people, her
mind would be brimming with ideas.

She always wrote the projects herself, but we were part of the process
too. She taught us what to do and how to do it.

It was as if she felt that one day soon, we would have to carry on with-
out her.

Pg.54
There is a Goal and Tireless Work
Lia Akhobadze, Nana’s mother

What can a mother say or write about a child she has lost?! And yet,
it would be wrong to say nothing about my Naniko, who was not only
my daughter, but also, in so many ways, like a mother to me, with her
boundless love and care. After all, as early as the age of six, she told
me, through a verse, “to love the sky, the homeland, and little Nana.”
I would feel guilty staying silent about Naniko, who disappeared so
suddenly, so strangely, and so far from her beloved country.

And Leoniko, the witness to it all, who will carry the shadow of that
horror for the rest of his life, said then, “Maybe Naniko didn’t want to
grow old.”

When it was all over, and a rainbow appeared in the sky, he said, “The
rainbow means Naniko is in heaven now.” These were the words spo-
ken by a ten-year-old Leoniko, left motherless far too early.

I don’t know, Naniko, where you are now, but if there is a heaven,
you surely belong there because of your extraordinary spirit and the
immense kindness that you so abundantly gave. Yet to your Leoniko,
who was left orphaned at just ten years old, this brings no great con-
solation; He longs to see you even if only in his dreams. He will never
be able to buy you that shiny watch he once promised, nor share the
joy of saying, “Together! Together!” What is Leoniko to do with his sad-
ness and emptiness that have tormented him since he was so young?
It seems he crossed the line of longing far too early.

Childhood memories - both painful and happy - are vivid and indeli-
ble. After all that had happened, I was strangely brought back to our
last days together. That evening, Naniko lay down next to Leoniko be-
fore going to bed (Leoniko simply wouldn’t sleep without his mother),
and when I glanced into the room, Naniko recalled something for the
first time in her life and said, “You know, Mom, now I was singing
Leoniko the melody you used to sing to me as a lullaby.”



It was strange, because there was no particular melody back then—
just me, having no ear or voice for music, singing an improvised tune
I would create on the spot, first to Lela, and then to Naniko.

Naniko also remembered (this also seems strange to me now) that
when she was little, I used to call her Fususuna, and she would ask
me then what that name meant. “I don’t know, Naniko, dear, nothing
really,” I'd reply. “It’s just how you caress you, my beloved.”

Naniko was an exceptional, special mother, and just like Leoniko,
CENN was her child too: her firstborn, her beloved brainchild.

And you, my little Leoniko, will surely remember (you must remem-
ber) Naniko’s extraordinary quality to turn every day into a celebra-
tion for everyone around her, especially for you.

The memory of your radiant, ever-smiling mom will stay with you as
a lasting embrace of comfort. Hold close her most enduring lessons
and the timeless advice she left behind for all of us, and above all for
you, my little one: “There is no formula for success, there is a goal
and tireless work” — a truth she embodied each day of her life. And
again: “Let’s continue inspiring change and setting an example.”
Remember these guiding words, my dear child, and fulfill them, live
by them.

This will be your Naniko’s greatest joy.
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